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Introduction and Outline:

• Change is possible, we have examples
• Staying on mission
• Overcoming fear in our communities
• Learning from losses
• There are a million finish lines
• Embracing a new reality
• APA’s role
• Setting goals changes behavior



Planning Reforms are 
Possible and Necessary

• Equity
• Resiliency
• Local/ State Policy
• Partnerships
• Leadership
• Bravery



“ . . .You are not obligated to 

complete the work, but neither 

are you free to abandon it.. .”
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A seismic, cultural shift. . .

How should we approach our work 
as planners?

What is our role and capacity as 
planners?



We must overcome the fear that 

exists in all of our communities 

by raising the bar 

on what we need to do to address 

the issues of our times.



It is a climb and sometimes we 

have to learn from our losses.



Town Meeting 2019



Engage

Ideate 

Iterate



Monday



The Phone Call



Wednesday



Everywhere I turned that Spring, 
seemed to be looming.



Navigating Local Politics



Not everyone sees 
the status quo 
in the same way.

To: Jennifer Raitt
Date: 08/02/2017 12:35 PM
Subject: Blank 







Racist Housing Practices From The 1930s Linked To Hotter Neighborhoods Today, January 14, 2020, All Things Considered. Meg Anderson.

Heat Impact - Redlining



Racial Segregation Concentrates Residents of Color Near High-Polluting Roads, Study Shows, Metropolitan Area Planning Council. June 22, 2020 .

Pollution - Redlining



“Our journeys are a series of successes 

punctuated by lessons, and losses, and life... 

There isn’t one big finish line. There are a 

million different little ones.”
Laura Gassner Otting, from Wonderhell



Fifty-Four
Thousand
Housing 
Units

54



Shifting the narrative



Embracing this new reality takes a 

lot of courage and a lot of 

creativity.



Borrow liberally

Engage in broader initiatives

Keep learning, absorbing new ideas



Follow/ share recommended APA reforms:

Planning Home

Policy Guides

AICP Code of Ethics



P l a n n i n g H o m e



The Planning Home Principles

• Modernize State Planning Laws

• Reform Local Codes

• Promote Inclusionary Growth

• Remove Barriers to Multifamily Housing

• Turn NIMBY into YIMBY

• Rethink Finance





2019 Housing Policy Guide

• Housing Supply and Conditions

• Affordability

• Location

• Housing for All



2019 Planning for Equity Guide
“Planning for equity... works to (1) create and extend 

opportunities to each member of the community; (2) 

recognize and help to build the capacity of each 

member of the community; (3) acknowledge and take 

action when the attributes of inequity are present; 

and (4) adopt new approaches to planning that fully 

embrace equity....”



2022 Equity in Zoning Guide
“Ending disproportionate exclusionary impacts by 

identifying specific ways in which the drafting, 

public engagement, application, mapping, and 

enforcement of zoning regulations can be 

changed to dismantle the barriers that 

perpetuate the separation of historically 

disadvantaged and vulnerable communities....”



• Rules: Districts, Building Form and Standards, Use, Site 

Development Standards

• Procedures: Capacity, Advisory/ Decision Making, Drafting/ 

Amending Rules, Applying Rules, Enforcing Rules

• Maps: Drawing and Amending Maps, Making Land Available, 

and Removing Disparities in Neighborhood Health Risk and 

Access to Key Services/ Facilities, and Removing Historic 

Segregation

2022 What is Equity in Zoning?
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2022 Equity in Zoning Rules

Major Equity Concerns: 

public health

environmental justice

fair access to attainable housing

fair access to economic opportunity and services

aging in place

cultural preservation



• Base and overlay zoning districts

• Lot and building dimensional standards and design standards

• Use regulations for residential, commercial, industrial 

agricultural home occupations, temporary events

• Site development standards

• Access and connectivity

• Required parking

• Landscaping, open space, and tree canopy

• Lighting for public safety

2022 Equity in Zoning Rules



• Capacity building

• Equity in advisory and decision-making boards

• Writing and changing the rules

• Applying the rules (administrative and ministerial 

decisions, decisions that require a public hearing, 

public notification, and conducting the hearing)

• Enforcing the rules

2022 Equity in Zoning Procedures



Maps can institutionalize inequitable opportunities and 

outcomes by:

• Constraining land supply for needed types of development

• Concentrating polluting and harmful land uses and 

facilities in some neighborhoods

• Limiting access to key public services and facilities

• Perpetuating separation of old “redlining” maps

2022 Equity in Zoning Maps



• Drawing and changing area-wide zoning maps

• Making land available for needed types of 

development

• Removing

• Disparities in neighborhood health risk

• Disparities in access to key services and facilities

• Historic segregation through mapping

2022 Equity in Zoning Maps



Navigating Local Politics



“ W H Y  I S  Z O N I N G  S O  H A R D ? ”



Up for Growth, 2023



2022 AICP Code of Ethics 
“Equity means fairness. Diversity means the value of 
different perspectives. Inclusion means to be 
included not excluded, to create a sense of 
belonging, and to make people feel welcome. 
Access means to remove physical, cultural and 
regulatory barriers.” 

Mitchell J. Silver, FAICP



Planning-led reforms are key to tackling 

many of the nation’s greatest challenges. 

With the right support, reforms can 

increase choice and stability, bolster local 

economies, address inequities, and 

connect people to opportunities.



The very act of setting goals 

starts to change behavior 

and communicates:

• Aspirations

• Accountability

• Standards of change



We have to set the pace



Passion
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Learning

Growth
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