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" Key Themes

= How can we align transportation, recreation, and

community development?
« Developing new community facilities and assets

 Leveraging existing/completed assets for local and
regional benefit

= Should communities and regions think of
recreational trails as “core infrastructure?”
What does it mean to put this into practice?
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" Trail Asset Development Process

1/ ACQUISITION 4 [ MANAGEMENT
AND MAINTENANCE

ORGANIZATION
AND ACTIVATION

FUNDING

3 / DESIGN AND
IMPLEMENTATION
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Setting the Stage 150 miles of VTrans Railbanked Trails in VT

Lamoille Valley Rail Trail (LVRT) Missisquoi Valley Rail Trail (MVRT) /

Missisquoi Valley
Rail Trail (MVRT
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> What is a Management Plan?

p g O g Ide:

* Maintenance and Operations

. Ra.“. Tra“' festyles across scenic, northern Vermont.
lopment Lamml\er::‘:te‘;llan
' velop i
* Economic De_ |
and Community Connections

0n for the Lamoille Valley Rail Trail is
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RAIL TRAIL

1. Stakeholder Input
and Background

Investigations

ABOUT THE PROJECT

LVRT Management Plan

With the anticipated completion of the 93 miles of trail in the fall of 2022, the Lamoille Valley
Rail Trail (LVRT) will be a year-round recreational facility that will draw residents and visitors
alike to the northern tier of Vermont. As use of the LVRT increases and as responsibility for trail
management shifts from VAST to VTrans, it will be important for VTrans to have a clear plan for
effectively managing and maintaining the LVRT into the future. As such, VTrans is engaging
stakeholders in a robust planning process to develop a comprehensive Management Plan,
identifying a cohesive vision for the trail and detailing the management and maintenance
strategies to be employed into the future. The Management Plan will identify ways the LVRT can
spur or complement economic development efforts, improve user experience, provide
connections to other existing and planned facilities, connect to communities along its length, and
offer a range of transportation options, while establishing necessary asset maintenance and
operational procedures to ensure the trails continued enjoyment for years to come.

Public

Comments

S ERMONT | VRT Issues & Opportunities Feedback

| LVRT Comments

Add Comment

With a rail trail of this length it will be a...

10e

It might be a good idea to stress the op...

Ge

The Sheldon junction connecting the M...

Ge

With all the varied users, it makes sens...

S5e

As a lifelong VT resident and third year...

5

Ongoing efforts to control invasive Jap...

Je

It would be wonderful to connect this t...

2e

This is a dangerous crossing section. ...

2@
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Public
Meetings

Stakeholder
Interviews
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Setting a Strategic and Cohesive Vision

“The Vision for the Lamoille Valley Rail Trail
IS a year-round, multiuse recreation and
alternative transportation corridor that is
well-maintained and supports economic
vitality, fosters community connections,
and promotes healthy lifestyles across
scenic, northern Vermont.”

| ZSEGROUP |
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= Developing Strategies and Recommendations

1. Stakeholder Input
and Background
Investigations

2. Screen ldeas

through Vision
and Goals VISION and GOALS




OBJECTIVES

Support the Economic Promote LVRT locally and regionally to draw visitors to the trail and trailside communities
& Vitality of Northern Vermont Improve connections to villages and town centers to encourage exploration of trailside communities
s  COMMunities Complement existing economic development plans in trailside communities

Cultivate Community, Foster trail stewardship opportunities to promote sense of community pride
Culture, and History along Encourage inclusive and respectful trail use

the Trail and in Trailside Promote rural heritage, history, and educational programming

Communities

"\ Encourage healthy and active lifestyles
* Promote Healthy and Provide meaningful opportunities for connection with the scenic, natural, and agricultural landscape
Connected Communities

Promote development and improve connections to recreational opportunities proximate to the LVRT
Improve connections to alterative transportation networks and trail systems

Provide for routine asset condition assessment, maintenance, and preservation activities

Preserve the Corridor and Support well-maintained facilities for health and safety
£=E|  Maintain Trail Condition Provide convenient trail access points along the LVRT with clear directional signage and well-maintained
parking areas

Support and coordinate proactive trail management, maintenance, and operations activities
Establish a Well-Managed Identify stable sources of funding for management, maintenance, operations, enhancements, and
Trail System programming
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= Developing Strategies and Recommendations

1. Stakeholder Input
and Background
Investigations

2. Screen ldeas
through Vision
and Goals

\ 4

\ 4

3. Align Strategies and

. : E ic Devel t
Recommendations - Vo WEMGEREDEE | g ==y g te s
by “Bucket”

1 Management A

Operations Connections
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Strategies and Recommendations:
Management

 Human Resources/Staffing = v v =

* Implement recommended staffing structure to support
continuity and strategic management of the LVRT

= Volunteer Staff Management  » =

» Establish Regional LVRT Stakeholder Groups to
coordinate local volunteers

* Develop training programs to engage volunteers
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Draft Strategies and Recommendations:

Management

POLICY, PLANNING,
& INTERMODAL
DEVELOPMENT
DIRECTOR (PPAID)

RAIL AND AVIATION
BUREAU DIRECTOR

— I

RAIL TRAILS ..
PROGRAM MANAGER

Rail Trails Staff — if;f_‘t‘;’#{éﬂh}:ﬁ“

1 FTE - TECH V-ViII

" & ® 8 8 8 8 B B 8 8 8 8 B LVRTRAlLTRAlL
COUNCIL

- % 8 8 B 8 88 E 8 e L I B I L I O

JUNIOR RAIL TRAIL LVRT LVRT LVRT — Regional Support
FIELD TECHNICIAN WESTERN SEGMENT CENTRAL SEGMENT EASTERN SEGMENT
1 FTE - TECH I-IV STAKEHOLDER GROUP STAKEHOLDER GROUP STAKEHOLDER GROUP
= (Swanton to Fletcher) (Cambridge to Walcott) (Hardwick to St. J)
Coordinator: Coordinator: Coordinator:

NRPC Staff LRPC Staff NVDA Staff
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Strategies and Recommendations:
Maintenance and Operations

- Asset Management & 5 =@ 9
» Adapt best
management practices

* Establish annual
maintenance plan

* Conduct routine inspections

* Prioritize system
preservation
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93

Miles of trail

96

Crossings

53

Bridges

7

Tunnels &
Underpasses

525
Culverts

34

Cattlepasses

& Py
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6

Fishery Accesses

26

Existing/ Potential
Trailheads

29

Historic Sites

1700’

Highest Elevation

157’

Lowest Elevation

36

Miles Adjacent to
Lamoille River
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Strategies and Recommendations:
Maintenance and Operations

Operations Manual v ' =
Establish clear policies and procedures for:

1.
2.
3.
4
0.

6.

Allowable uses and permits
Resolving user conflicts
Mitigating encroachments/encampments

Agreements for trail connections
and amenities

Agreements for trail access, crossing,
and ROW use

Tralil etiquette

Count and Survey Program & i &' =
Develop user count and survey program

= L : et bR
PR A o TR A
ikt T RET o Jode. § AN AR 1
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Strategies and Recommendations:
Economic Development and Community Connections

= Capital Improvement Projects & ' & =
* Pause Places
« Support development of pause places
* Trail Connections

» Support development of connecting or spur trail systems
and regional or destination loops

* Trailheads

« Establish network of trailheads and engage local
communities in development and maintenance
of trailheads
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— Trash and Recycling
Potential Receptacles, if Feasible
Viewshed

Maintain Mowed Area
Around Benches for
Bike Lay Down Area, etc.

Consider Backless Benches
that Can Relate Both to
the Trail and Views Beyond




[RAIL TRAIL |

" Trailheads

Recreation Field / Mearby Amenity

g o4 i
s

Potential Trailer Pull-
Through Parking Spaces

Ll Bep

Management Opportunrty
Em

28

Landscaping Opportunity
Wayfinding Trail Map with Information

Map Kiosk of Mearby Attractions Hiking Trail Connection

) Benches Pause Place and Hiking Trail Signage

Pathway Cennection and Signage for
Mearby Amenities

3) Trash/Recycling Receptacles

L. ) Bike Racks and Repair Station o
@‘ Potential Shade Tree Planting to Screen Parking, Create
Shade, and Define Trailhead Space

| Pavilion with Restrooms, Water Fountain,

and Picnic Area =

)| Potential Play Area or Other Amenity, Location to Create
a Synergy between Pavilion and Nearby Amenities

é: Vehicular Entry/Arrival Signage

Flexible \ §

Open Space | | Recreation
/ Picnic '| | Field /
Area Nearby

Amenity

MAI

Adjacent
Building

@%

AGENCY OF TRANSPORTATION

1N STREET

Flexible Open
pace / Picnic Area

MAIN STREET

| ZSEGROUP |

Typical Crossing

Flexible Open

Space / Picnic Area E 3
%&G}

Trailhead

LAMOILLE VALLEY RAIL TRAIL

© senches

© Trash/Recycling Receptacies

4 © sice rocks

© Bike Repair station

Adjacent
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Trailhead and Amenity Spacing

TRAILHEAD TYPES
. . . Level 1 Trailhead
« Designated trailhead at least every 8—10 miles Level 2 Trailhead
Level 3 Trailhead A
* Average spacing of 3—5 miles TRAILHEAD AMENITIES
Existing Proposed
. . . . . =
« Trailside restrooms average spacing of 16 miles Ul =
Trash Receptacles g
» Trail parking average spacing of 5 miles = Et
Parking
 Engage with local communities Water Fountain 3
and stakeholders to develop and maintain Restrooms "
trailheads and trailside amenities
+
p_] <<
| ] ) S g
&b + %+ + bt - +
o o o ' o
Bt : oo
A - : (+ - T
a #t tlt a [P | ra a a o #lt #t (] Q
L b e
A 2] AO 0 A 0 AB e o 2] 0,0 0 © 2] e A O 12,
SWANTON  HIGHGATE SHELDON FAIRFIELD BAKERSFIELD CAMBRIDGE JOHNSON MORRISTOWN WOLCOTT HARDWICK HARDWICK WALDEN DANVILLE ST. JOHNSBURY

FLETCHER HYDE PARK GREENSBORO CABOT



Gy

2> VIRMONT | 7sg Group | S{hb,

AGENCY OF TRANSPORTATION

Strategies and Recommendations:
Economic Development and Community Connections

Tourism and Marketing & i &
Develop LVRT visitor website with trip planning tools
Promote recreational tourism and multisport synergies
Encourage camping and lodging opportunities in trailside communities
Develop regional marketing campaign vERmMONT
Support trail friendly business program

Lamoille Vall
Support passport or quest program an;:l“t;ra?l ey

Discover quintessential Vermont

Q u a ntify e co n o m i c i m pa ct Along New England's longest rail

trail.
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Strategies and Recommendations:
Economic Development and Community Connections

= Educational and Recreational Programming & i1 &

* Encourage trail-based educational and
recreational programming

« Support bike, ski, snowshoe lending
libraries and/or rental opportunities

« Support working lands educational and
promotional opportunities

= Cultural Resources & i &

* |[dentify historical site opportunities
and develop interpretive signhage plan
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" Trail Identity

(=]

Ve
VERMONT LVRT Trailside Facility Design Guidelines

Kiosk Maps

Kiosk maps serve an important role with the trail
network by providing trail users with multiple
sets of information about the trail. These maps
show the context of the trail, convey distance,
and where trail users can expect to find certain
amenities such as bike repair stations or
restrooms. Beyond the trail, kiosk maps can
serve as an important link back to communities
and downtown centers by highlighting local
business or attractions and advertising upcoming
events. These maps are as important to trail
users that have just arrived at a trailhead and are
planning their trip as they are to users already on
the trail, looking to see where they are.

Design Features +
Placement

Set kiosk maps far enough off the edge of
the trail to allow people standing with their
bikes to view the map without impeding the
trail (Minimum of 12" from the edge of the
trail, if the map viewing area is parallel to
the travel direction) (See Level 1 Trailhead
for illustration)

Provide a minimum of 10-12’ clearance
in front of the viewing area of the kiosk to
allow free movement around the space.

Provide a minimum of 8’ clearance
between the side of the kiosk map and
nearby features.

Locate kiosk maps so that both sides of
the kiosk can be visible from an accessible
area, Reference ADA Standards for
Accessible Design of walkway approaches
and turning requirements for access to
kiosk maps.

Kiosk maps should be placed in an area
that serves multiple user groups (i.e.,
trail users arriving to the site by car and
users already on the trail that are looking
to reference their current location). Avoid
placing kiosk maps in areas where it will
go unnoticed from the trail.

Parking Area

LVRT @ ~L

=]

P
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VERMONT LVRT Trailside Facility Design Guidelines

1 ]| ] |_— 44 RAFTER TIES, 3 EACH | ——RIDGE CaP,
N [l | H/ | —2xs RaFTERS, 12 EACH P e COLOR TO MATCH ROOF
1 I Il I 618 RIDGE BEAM 4 STANDING SEAM METAL ROOF,
KI OSk b L~ DARK GREEN OR DARK GRAY
M | [l 1% IN COLOR
Vo et =
etall
i [l I
14" =10 i 1 I
i 1l I
Tor Il I I ROOF PLAN
it RIDGE CAP,
g COLOR TO MATCH ROOF
6 RIDGEREAM ATTACH RAFTERS TO RIDGE BEAM USING
ATTACH RAFTERS TO RIDGE BEAM GALVANIZED RAFTER/JOIST HANGERS
/gng%WAN'ZED RAGIERACIST 2%6 RAFTERS, 12 EACH, THRU-BOLT
THROUGH RAFTER TIES
_— EXTENT OF ROOF ABOVE
‘ SELF-SEALING MEMERA
1 L/ 246 RAFTERS, 12 EACH, THRU-BOLD )
I 1! 111l [l || " THROUGH RAFTER TIES
1] ]
| | | Uﬂl;ﬂ"/x—km RAFTER TIES |
5 s “&‘ & 26 BEAMS, 2 EACH,
R{ = THRU-BOLT THROUGH POST
SEE PL O 7 646 POST, TO EXTEND: Twie
ENLARGEMENT AL STRUCTHS
FOR MORE % e, g 3y =
INFORMATION s =
S A
]
@
5
FRONT 2 —1

FLYWOOD TO PR
PANEL (WAYFINI
OR BULLETIN BOA

FLAN ENLARGEMENT:
WAYFINDING
PANEL ATTACHMENT

= 2x6, 2" DEDO INTO A

ATTACH PANEL WITH
THRU-BOLTS, EQUALL

\\.

22" ALUMINUM
ANGLE [RON

ATTACH ANGLE IRON
STAINLESS STEEL SCRI
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" Graphic Identity

Side By Side (Suggested Use: Letterheads, Web banners)

%A\ LAMOILLE
7—\J) VALLEY RALTRAL

Horizon—Vertical (Suggested Use: Signage)

e

Horizon—Horizontal (Suggested Use: Signage)

LAMOILLE
VALLEY

RAIL TRAIL

LAMOILLE VALLEY
RAIL TRAIL

Horizon—LVRT (Suggested Use: Stickers/
Window Decals)

LVRT Simple Seal (Suggested
Use: Stickers/Window Decals)
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ST. JOHNSBURY to WEST DANVILLE, VERMONT

URAIL TRAIL |
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" Community Assistance

Sidewalk Connection to
End at School Entrance
/.Existing Sidewalk

e

7 suucnresto be
Uoeated pehind Flood

Tmpact Zone

Main g

Luisting Playground
10 Rems

Aitsmate ocation for

e partaple Restioom. Enclasure,
‘e gnift parking East
Curb alang North

e ( fqe of farking A2

s Wl To Pmain

e CppATTATY
iaage OPF

- S

By wecorsive FENCE
4 e S

welland and
\ettnd Buffer . TXE

wietland ATES

g“ A Conceptual Site Ptaq“

Wetland and
) Wetland Buffer, TYP.

Danville
Health
Center

AGENCY OF TRANSPORTATION

KEY

\':Q: wfo

4

o

A\

7

~

p
S

®*BO
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Parking Area

(8 Spaces, Includes 2 ADA Spaces)

) Kiosk Map

) Bike Repair Station

and Bike Racks
Picnic Tables (ADA Table on Pavement,
Others in Lawn)

Concrete Plaza

) Granite Mile Marker

and Interpretive Signage

) Trailhead Entrance Sign

ADA Pathway to LVRT
Planned Depot Platform
Sidewalk Connection to Downtown

Proposed Wayfinding Signage

@

0 200 400
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issisquol Valley Rail Tralil

last Barkshira

Maquam North Sheldon North Egfisburg

S g
“ P
Camp Maquam \ P sburg Falls
‘p East Sheldon
\"/
Greens
Corners P

Fonda ﬂ'

= Missisquoi Valley Rail Trail (MVRT)
==mmm Lamoille Valley Rail Trail (LVRT)

&

'A'I s Sheldon Junction
Albans

St Albans Bay
Fairfiald

4 05 &
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Establish Local and Regional Context

= Who is using the trail? Who do N
we want to be using the trail? \\.. 17/1

What exactly are our goals? W Ty 'A
- Understand demand Yt

 Consider existing community
and economic development goals

« Community-oriented asset vs
tourism-oriented asset (or both!)

 Define the trail "market" (and be realistic)

* |dentify aligned community partners
and shared vested interests




AGENCY OF TRANSPORTATION

2 & o)
m 2~ VERMONT ‘ 77 SE GROUP ‘ ‘-?_‘\-’hb
Zn o\ |
RAIL TRAIL

= Understand Demand and Market
= Trail user counts

= Trail user surveys

R
i

= e e

= g (
a‘ &

= Market assessment

;. 1
R b
A
bt s
\ o - r
i T J
-

TRAIL USER SPENDING PROFILES

4Local

. Overnight
Visitor
$1 ?6.9?'

Local Day Non-Local

User

$11.31
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Project Direction

Merchants
and
Businesses

Residents

DREW POLLAK-BRUCE (PM)

G MARK KANE (PIC)
clubs + orgs _ SE GROUP
- Towns
RUSS ROCA
Path Less Pedaled

Conway .

School of " ¥ i
Landscape RiseVT

Design

VAST/

Franklin
County Snow

Raiders

Visitors
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" Regional Engagement
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Rail Tral Roundup ® come Jon The Funl

Missisquoi Valley Rail Trail Marketing and Wayfinding Projeci

The Missisquoi Valley Rail Trail Council and Northwest Regional Planning
Commission are working with a consultant team to help increase tourism
activity and the economic impact of the trail through enhanced marketing,
wayfinding, and branding. The project will also create a trail friendly business
program and provide technical assistance for local business owners. To kick®ff
this year-long process, we are hosting a trail ride and a series of commiinity
events to provide information about the project and gather input from local

community events!l

AU mu,,""

o“ LR

Second Tralhead Design Public Meeting
6:30 PM at the Enosburgh Emergency Service
Building

Presentation of trailhead designs from Conway School
of Landscape Design students Greta Moore and Aja
Mathews. Designs based on community input from
first public meeting held April 30th.

Breakfast Mixer and Wickoff

8:00 AM at the Maple City Diner, St Albans
Presentation/display and discussion on project goals
and elements and how businesses and other
stakeholders can benefit from the rail trail, Breakfast
sandwiches, muffing, coffee and juice,

© 5t Abans to Abbey Tral Ride

10:00 AM Departure from St. Albans Trailhead
11 miles from 5t. Albans to Pavilion

© Pl Luch

| 12:30 PM at the Abbey Pavilion, North Sheldon
11:34/16:21 | Discussion on project goals and elements.and how
businesses and other stakeholders can benefit from the
rall trail. Bag lunches provided.

© Abbey to Enosburg Fals Tral Ride
1:30 PM Departure from Abbey Pavilion
& miles to Enosburg Falls

Gravel Riding on Vermont's NEXT Great Rail Trail?

Path Less Pedaled

J
168K subscribers 5 937 GJ /> Share Download

(802) 524-5958
gi)runﬂwn(k(o‘nrp(w com
dd(jd"ﬁ"@“r;){.\fl com

36K views 4 years ago #thesupplelife

Please RV 5P for each event and/or tral
Greta Brunswick or Amy Adams can be reached at:

5:30 - 7:30 PM at the 1906 Carriage Barn,
Enosburg Falls

Presemation/display and discussion on project goals
and elements and how businesses and other
stakeholders can benefit from the rail trail. Display of
Vital Village top S priorities. Appetizers and beverages
provided. Cash bar.

Enesburg to Richford Tral Ride

8:00 AM Departure at the Historical Society,
Enosburg Falls

10 mile ride to Richford

Plenic Lunch

12:00 PM at the Missisquoi Overlook
Park/Greenwood Del, Richford

Discussion on project goals and elements and how
businesses and other stakeholders can benefit from the
rafitrall. Bag lunches provided.

Richford to Pine ConeTral ide

1:30 PM Departure from Richford
4 miles from Richford to Pine Cone

lce Cream Soclal

3:00 PM at the Pine Cone, Richford
Presentation/display and discussion on oals
and elements and how businesse

stakeholders can benefit fro
provided.

ride you would Lke to participate in by May 25th

M - s 4 ﬁ
Preject info: httpa/fmvrailtrail.org/mvriproject.php e

m: 7 SE GROUP Wi
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: - ' SHARE THE TRAIL

MILE : Missisquoi
~ Respect other trail users ! r
Y i e Valley Rail Trail
 — Branding, Identity, &
RAIL TRAIL =1 ' e o PR

MISSISQUOI VALLEY

Trailhead Parking

Enosburg Falls
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KIOSK

- Demo existing kiosk
and replace with new

- Perpendicular to trail
- Sign-in box facing
trail

- Surface around kiosk
to match existing trail

/' — EXISTING{AWN AREA
: f &PICNJC TABLE (APPROX)

BIKE STATION

- Perpendicular to trail

- At the edge of the existing
lawn area, visible from trail

- Contractor to determine
exact location based on field
conditions and existing grades
- Refer to Bike Station Detail

TRAIL KIOSK LOCATION MAP ST. ALBANS
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RAIL TRAIL

=" Trail Activation

NOTE: CONTRACTOR TO REPLICATE CONSTRUCTION OF BUILT TRAIL KIOSK

IN ENOSBURG FALLS AS BASIS OF DESIGN. REFER TO EXISTING KIOSK FOR ALL
DIMEMSIONS, MATERIALS AND HARDWARE. USE THIS DRAWING FOR

REFERENCE ONLY. HARDWARE TO BE EXTERIOR GRADE. USE NATURALWOOD FINISH.

L-BRACKET, BLACK (REFER TO IMAGE)

FRAME PIECE
KIOSK PANEL

PLAN VIEW - ENLARGED 2X

LT TR L™

3'-61/4"

Trailhead Parking

S
2°%12" CEDAR BOARD, ROUGH CUT, afeEns
CLEAR. SAW CUT TO MAKE TOP AND
BOTTOM FRAME PIECES.

| sz-1w0wuaoc | |
| | l——ROOF: REFER TO BUILT KIOSK IN ENOSBURG
—t |  FOR DIMENSIONS AND MATERIALS.

L -

TOP FRAME PIECE
&"X6" CEDAR POST, ROUGH CUT, CLEAR BUILT KIOSK, ENOSBURG FALLS
(TYPICAL)

42"x42" KIOSK PANEL, DOUBLE-SIDED

. ATTACH SIGN-IN BOX WITH WOOD SCREWS.
w CEMNTER ON POST. REFER TO LOCATION MAP
™~ FOR ORIENTATION.

3/8"x8" TIMBERLOK HEAVY DUTY WOOD

. SCREW OR EQUIVALENT. COUNTER-SINK

< AND PLUG WITH WOODEN DOWELS.

™ BOTTOM FRAME PIECE
NOTE: INSTALL RUBBING PLATE WHERE IT MAKES
SENSE 50 THAT A CHILD CAN REACH IT

' CONTRACTOR TO DETERMINE
SUBGRADE INSTALLATION OF POSTS
SECTION VIEW /\‘

—

= B & 44
RAIL TRAIL PERFORMANCE SPECS KIOSK DETAIL

(4" MIN. TO FROST DEPTH)

)
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MISSISQUOI VALLEY

X

— 11X ceDAR

BOALD
TP et
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ALLWOOD FINISH TO MATCH BUILT KIOSK
IN ENOSBURG FALLS (SHOWN ON PREV. PAGE)

ALLHARDWARE AND FASTENERS TO BE BLACK OR
TINTED TO MATCH FINISHED COLOR OF WOOD.
USE EXTERIOR GRADE HARDWARE ONLY.

WOOD GLUE ACCEPTABLE ONLY FOR INNER
COMPARTMENTS

NOT TO SCALE.
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=4 Community Connection
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MISSISQUOI VALLEY

TRAIL FRIENDLY BUSINESS CHECKLIST
T RAI L F RI E N D LY This checklist offers an easy-to-use tool for assessing how trail friendly your business is today, and for

identifying steps to make trail users feel most welcome in the future. A good way to begin is to walk yourself

B U S I N E SS through the process of arriving in your community by trail (or by car heading to the trailhead), and then making
notes on points covered by the checklist as you go. Depending on your location and type of business, some

checklist items may not apply. Use what is here as a guide and adapt it as appropriate.

www.mvrailtrail.org

All Businesses Yes No Notes

—

. Do you have secure, ideally covered, bike parking facilities (e.g., bike racks) nearby?

MISSISQUOI VALLEY

RAIL 'rnnn. X
MVRT Interactive Map

Philipsburg

..*""
__% TRAILINFORMATION ~ NEWS &EVENTS ~ CONTACT  GETINVOLVED  TRAIL FRIENDLY BUSINESSES

N

. Do you have maps of the downtown, the community, and/or the region displayed?

Frelighsburg

3. Can you and your staff answer the most common trail user questions (e.g., where
they can check email or take a shower)?

| T
l— = 5 - Usa

shingle Hil

4, Do you have information on side trips, bike loops, and other points of interest in
the area?

5. Do you have basic equipment available for bicyclists’ use: extra locks for the bike
rack, a tire pump, some basic repair tools?

i 6. Can a trail user recharge a cell phone at your business?

Atlas Timberlands
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TRAIL INFORMATION NEWS & EVENTS CONTACT GET INVOLVED TRAIL FRIENDLY BUSINESSES
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Welcome to the
Missisquoi Valley Rail Trail!

With its bucolic setting, quiet river nooks,
booming mountain views, and quintessential
New England villages, the Missisquoi Valley is
one of Vermont's true treasures. The New
England Central Rail Line has been connecting
the communities of the Missisquoi Valley since
1886— first by train and now by multi-use trail
corridor. The 26.4-mile trail wanders through
the villages, farms, forests, fields, and
wetlands of Franklin County at a railroad’s
pace: slow, steady grades with sweeping
bends.

For the fi
o d

SHARE THE TRAIL

Respect other trail users

* Yield to slower users

* Pass with care - give warning when
passing

s Keep pets under control

* Use caution at road crossings

= Be aware of changing trail conditions

= Respect landowners along the trail, this is
a working landscape yield to livestock and
farm equipment

« Travel at safe speeds; 35 mph rural,
15 mph village speed limit for
snowmobiles

* Leave no trace

Vital Trail Facts

26.4 Miles
For safety and maintenance reasons, only

nan-motorized uses are permitted with the exception of
snowmobiles, motorized wheelchairs, and maintenance
vehicles. Motorbikes, ATV’s and ORV’s are not permitted on
the trail. Vermaont law prohibits the aperation of snowme-
biles an streets and highways.

3% maximum grade. Town road crossings may be
greater. Steep side slopes (stay on trail).

10 foot trail surface

Crushed stone with stone dust for the
majority of the trail. 1/3 mile asphalt pavement in
Enosburg Falls. Asphalt pavement at most agricultural
crossings.

35 mph in rural areas. 15 mph in village areas.
St. Albans & Richford

To report problems along the trail
(downed trees, washouts, etc.), call the Vermont Agency of
Transportation District 8 at (802) 524-5926. If you observe
violations of the law while on the trail, we urge you to
report them to the Vermont State Police by calling (802)
524-5993.

#ExploreMVRT

Farms, Forests, Fields and Communities:
Come Enjoy Our Agricultural Heritage!

www.mvrailtrail.org

o Lmslivatey
Rl Trail

B VAST Trail

Farking.

« Food

Lodging
Gas Swtion

Shopping

&
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Sheldon Junction to Enosburg Falls
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‘¢ North Enosburgh
Enosburg Falls

Please thank our local business.
y owmersfor their generosity in
providing restrooms, water,
and othar services that benefit
“trail users!
Visit the Trail Friendly
Businesses page to find out
what services are available
along the route.

Enosburg Falls to Richford
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" Implementation and Sustainability

= Demonstrate community benefit
and return on investment to create
buy-in

= |dentify and align shared
vested interests

= Have a plan and commit to
a process

= Treat trails like core local
infrastructure-foster a long-term
commitment to stewardship,
promotion, and maintenance
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Demonstrate Community Benefit

TOTAL ECONOMIC IMPACT

5 $1,991,000 359 $208,000
Check out [g estimated annual f full-time equivalent jobs % in federal, state, and local

how trail spending supported tax revenue
users impact

) x 1 20% i £287,000 additional visitor
l‘-—.‘f AIL TRAI LI Franklin 2 O % _ 6 7 % [ = G
“@»‘ County of esimated  — of total trail } K | 333,000 additional tax revenue
current traffic economic v AL i :
\'-rquTle i‘!.s Iripaet = rr:ﬁ;isoens i +4.4 more jobs
non-laca | by 20% |

“ TRAIL USER SPENDING PROFILES

Fees

i Local Day User | [ Non-LocalDay Visitor | [ Non-Local Overnight % Local Day Non-Local gon L."crf‘tl
Visitor User Day Visitor yeIn
80% 15% o 5% $11.31 «\, #7015 el
of trail traffic of trail traffic | of trail traffic s i -
$658,000 _$640,000 ©$693,000 e
estimated annual spending = estimated annual spending j ! B estimated annual spending o o
113 104 10:2
full-time equivalent jobs full-time equivalent jobs full-time equivalent jebs
supported supported _ supported
= $48,000 — $86,000 —  $74,000
= in federal, state, and local " in federal, state, and local “ in federal, state, and local

tax revenue |-§ tax revenue . tax revenue

[ ~ ~ 4
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> Demonstrate Community Benefit

2

HEADWATERS
ECONOMICS

tconomic Development  Equity  Natural Hazards ~ Publiclands  Outdoor Recreation  Tax Policy

Library of Trails Benefits

This Trails Benefits Library is a collection of studies on the pos

itive impacts of trails

on businesses, public health, and quality of life. Use this form to search by type of

benefit, use, year, and region.

Select Benefit... Select Use... Select Year...

LaYel aTa¥alal

Select Region...

hAD ) L

Access (7) Cyclp—=t=
Business impacts (77) que Mascoma River Green
Consumer surplus (15) Hikin]
Property value (14) Mou
Public health (31) ~  Nord

3881

Number of Survey Respondents

240 survey asked about the age of the respondent and did not include questions

Daily MRG users (East of |-89) so we don't have information about, for example, the number of children using

way Survey and Count Results UVLSRPC — January 26, 2020

& Overview © Travel and Destinations I Access = FExperience $ Community Value I# Counts

The majority of respondents who completed the survey were from Lebanon, with
about two thirds living in the city. Others towns in the Upper Valley were also well
respresented, and there were also almost a 100 responses from further afield in
New Hampshire, Vermont and other states.

The proportion of survey respondents by age peaked in the 41 to 60 age bracket.
There were relatively few responses from younger MRG users (under 25); the

about the age of those accompanying the respondents on their trips on the MRG,

the MRG.
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FUTURE ECONOMIC
NN oty =CONOMIC SCENARIOS

Demonstrate
CO m m u n ity Aveméj:ggi:ezr; ?Zvernight visitor) 66%

I ding f
$70.52 (non-local day visitor) or spending trom

i - a_n
Beneflt @ $13.12 (local day user) overnient vistters

Oo Oo Oo
logas = W et = Pt
&) 33:914,000 Cooeey &) 34107992
sales activity sales activity sales activity

I__I $538,000 |__I $576,000 |__\ $646,000
& & &

intax revenues in tax revenueas intax revenues

e 63 ® (68 e 757
« potential full-time Q potential full-time Q potential full-time
[} eguivalent jobs ) equivalent jobs [} equivalent jobs

supported supporied supported
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Leverage Shared Vested Interests

Who has a material stake In the
success of this project?

Northwest Vermont Rail
Trail Council:

= Town representatives

= Regional Planning Commission

= /T Association of Snow Travelers
= /T Agency of Transportation

= VT Forests, Parks, and Recreation
= Regional Chamber of Commerce

G
| ZSEGROUP | = hb,
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Missisquoi
Valley Rail Trail

Branding, Identity, &
Wayfinding Guide

A o 24
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Have a Plan and Commit to a Process

Annual Calendar Of Action Steps

This outline represents the tasks of the Rail Trail Council and Northwest Regional Planning
Commission to “operate” the marketing and Trail Friendly Business program on an annual basis.
It is expected these tasks would be allocated to several individuals across both organizations
(and possibly partner organizations like RiseVT, local schools, etc.), and that a work plan to
complete these tasks would be developed each year by the council and the RPC.

JANUARY
+ Determine advertising budget and schedule for the year

» Review Brochure Distribution Plan for the year

FEBRUARY

+ Follow up with statewide brochure distribution partners (Local Motion, Velo Quebec, VAST,
race and event organizers, etc.)

» Check in on Kiosks for trail friendly business directories and maps/brochures for winter
season

MARCH

+ Coordinate with municipalities and business associations in St Albans, Enosburg Falls, and
Richford for local brochure needs and trail friendly business messaging to their members/
local businesses

* Send brochures to partners

» Update to Spring Header Images on social media accounts
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Trails as Core Infrastructure

Should we think about trails the same as roads,
sidewalks, and sewers?

Useful framework for long-term community
stewardship and investment

Emphasizes the importance of investing

resources in the near- and long-term for

maintenance, promotion, enhancement, and

coordination

Using an asset management approach:
 Operational planning and budgeting
 Capital improvement planning and budgeting
* Incorporation into community planning efforts
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" Owner Recap and Perspective

= Get started!

 Section by section...

= Momentum drivers
» Local Champion
* Funding
» Building Capacity
» Collaboration

= Reflections
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" Q/A and Discussion

Amy H. Bell

_ o

/\’\VERMONT Policy, Planning and Research Bureau Director
AGENCY OF TRANSPORTATION amy.bell@vermont.gov

' Alex Bel
ﬁSE GROUP Asz)éciaeteerF"Taznner and Analyst

abelensz@segroup.com

'o,’ Karen Sentoff
“VI‘]b Transportation Consultant
ksentoff@vhb.com



Thank you!
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