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Key Themes

How can we align transportation, recreation, and 
community development?

• Developing new community facilities and assets
• Leveraging existing/completed assets for local and 

regional benefit

Should communities and regions think of 
recreational trails as “core infrastructure?” 
What does it mean to put this into practice?



Trail Asset Development Process



Setting the Stage 150 miles of VTrans Railbanked Trails in VT

Lamoille Valley
Rail Trail (LVRT)

Missisquoi Valley 
Rail Trail (MVRT)



What is a Management Plan?

 Seeks Stakeholder Input on priorities and potential issues
 Articulates a Vision and Goals for a cohesive trail system
 Develops Strategies and Recommendations to guide:

• Management
• Maintenance and Operations
• Economic Development 

and Community Connections



1. Stakeholder Input 
and Background 
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Public
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Public
Comments

Developing Strategies and Recommendations



Setting a Strategic and Cohesive Vision 

“The Vision for the Lamoille Valley Rail Trail 
is a year-round, multiuse recreation and 
alternative transportation corridor that is 
well-maintained and supports economic 
vitality, fosters community connections, 
and promotes healthy lifestyles across 
scenic, northern Vermont.”
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and Background 
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Strategies and Recommendations:
Management
Human Resources/Staffing

• Implement recommended staffing structure to support 
continuity and strategic management of the LVRT

Volunteer Staff Management
• Establish Regional LVRT Stakeholder Groups to 

coordinate local volunteers
• Develop training programs to engage volunteers



Draft Strategies and Recommendations:
Management

Rail Trails Staff

Regional Support



Asset Management
• Adapt best 

management practices 
• Establish annual 

maintenance plan
• Conduct routine inspections
• Prioritize system 

preservation

Strategies and Recommendations:
Maintenance and Operations



Operations Manual
Establish clear policies and procedures for:

1. Allowable uses and permits
2. Resolving user conflicts
3. Mitigating encroachments/encampments
4. Agreements for trail connections 

and amenities 
5. Agreements for trail access, crossing, 

and ROW use
6. Trail etiquette

Count and Survey Program
Develop user count and survey program

Strategies and Recommendations:
Maintenance and Operations



Capital Improvement Projects
• Pause Places

• Support development of pause places 
• Trail Connections

• Support development of connecting or spur trail systems 
and regional or destination loops

• Trailheads
• Establish network of trailheads and engage local 

communities in development and maintenance 
of trailheads

Strategies and Recommendations:
Economic Development and Community Connections



Pause Places



Trailheads



Trailhead and Amenity Spacing
• Designated trailhead at least every 8–10 miles

• Average spacing of 3–5 miles

• Trailside restrooms average spacing of 16 miles

• Trail parking average spacing of 5 miles 

• Engage with local communities 
and stakeholders to develop and maintain 
trailheads and trailside amenities



Tourism and Marketing
• Develop LVRT visitor website with trip planning tools

• Promote recreational tourism and multisport synergies

• Encourage camping and lodging opportunities in trailside communities

• Develop regional marketing campaign

• Support trail friendly business program

• Support passport or quest program

• Quantify economic impact 

Strategies and Recommendations:
Economic Development and Community Connections



 Educational and Recreational Programming
• Encourage trail-based educational and 

recreational programming
• Support bike, ski, snowshoe lending 

libraries and/or rental opportunities
• Support working lands educational and 

promotional opportunities
 Cultural Resources

• Identify historical site opportunities 
and develop interpretive signage plan

Strategies and Recommendations:
Economic Development and Community Connections



LAMOILLE VALLEY RAIL TRAIL – Trailheads and Community Connections

Trail Identity



Graphic Identity



Community Assistance

LAMOILLE VALLEY RAIL TRAIL – Trailheads and Community Connections



Leveraging a Community Asset



Missisquoi Valley Rail Trail



Establish Local and Regional Context

Who is using the trail? Who do 
we want to be using the trail? 
What exactly are our goals?

• Understand demand
• Consider existing community 

and economic development goals
• Community-oriented asset vs 

tourism-oriented asset (or both!)

• Define the trail "market" (and be realistic)
• Identify aligned community partners 

and shared vested interests



Understand Demand and Market

 Trail user counts
 Trail user surveys
 Market assessment



Regional Engagement



Regional Engagement



Trail Activation



Trail Activation



Trail Activation



Trail Activation



Trail Activation



Community Connection



Trail Promotion



Trail Promotion



Implementation and Sustainability

 Demonstrate community benefit 
and return on investment to create 
buy-in
 Identify and align shared 

vested interests
 Have a plan and commit to 

a process
 Treat trails like core local 

infrastructure-foster a long-term 
commitment to stewardship, 
promotion, and maintenance



Demonstrate Community Benefit



Demonstrate Community Benefit



Demonstrate 
Community 
Benefit



Leverage Shared Vested Interests
Who has a material stake in the 
success of this project?

Northwest Vermont Rail 
Trail Council:
 Town representatives
 Regional Planning Commission
 VT Association of Snow Travelers
 VT Agency of Transportation
 VT Forests, Parks, and Recreation
 Regional Chamber of Commerce



Have a Plan and Commit to a Process



Trails as Core Infrastructure
 Should we think about trails the same as roads, 

sidewalks, and sewers?
 Useful framework for long-term community 

stewardship and investment
 Emphasizes the importance of investing 

resources in the near- and long-term for 
maintenance, promotion, enhancement, and 
coordination
 Using an asset management approach:

• Operational planning and budgeting
• Capital improvement planning and budgeting
• Incorporation into community planning efforts



Owner Recap and Perspective

Get started!
• Section by section...

Momentum drivers
• Local Champion
• Funding
• Building Capacity
• Collaboration

Reflections



Q/A and Discussion

Amy H. Bell                  
Policy, Planning and Research Bureau Director
amy.bell@vermont.gov

Alex Belensz
Associate Planner and Analyst   
abelensz@segroup.com

Karen Sentoff   
Transportation Consultant  
ksentoff@vhb.com



Thank you!
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