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Is this an attractive building?
Let us know!



Just a little facade cleaning...



And symmetry...



Some paint...



A uniform sign band...



Bold paint colors...



Or maybe darker tones
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Which one do you prefer?
Let us know!



The Broadway Corridor



The Broadway Corridor

Busy 
Corridor

Historical 
Layers



Variety of 
Commercial 
Uses

The Broadway Corridor



The Broadway Corridor

Auto-
dependant 
uses



The Broadway Corridor



Process
Grant Allocation Scorecard

Funding Criteria

Catalytic 
Impact

Building 
and Facade 
Maintenance

Commercial 
Vibrancy

Design 
Guidelines

Matching 
Supports

Business 
Longevity

0

1

2

3

Project has no 
tangible impact on 
any business

Project impacts 
one (1) Revere 
business

Project impacts 
two (2) Revere 
businesses

Project impacts 
three (3) or more 
Revere business

Project has no 
demonstrable 
impact on 
neighborhood 
blight

Project has some 
demonstrable 
impact reducing 
neighborhood 
blight

Project has a 
clear impact 
on reducing 
neighborhood 
blight

Project has a 
clear impact that 
extends beyond 
the building to the 
surrounding block

Project does 
not help align 
the businesses’ 
goals with their 
customers’ goals

Project somewhat 
aligns the 
businesses’ 
goals with their 
customers’ goals

Project clearly 
aligns the 
businesses’ 
goals with their 
customers’ goals

Project is not 
aligned to the 
Sign and Facade 
Design Guidelines

Project is 
somewhat aligned 
to the Sign and 
Facade Design 
Guidelines

Project is clearly 
aligned to the 
goals of the 
Sign and Facade 
Design Guidelines

Project leverages 
a greater than 
1:1  ratio match to 
expand impact 

Project leverages 
at least a 1:1  ratio 
match to expand 
impact 

Project leverages 
at least 50% 
additional funding   
to expand impact 

Project leverages 
no additional 
funding   to 
expand impact 

Business has 
existed at this 
location for less 
than one (1) year

Business has 
existed at this 
location for less 
than five (5) years

Business has 
existed at this 
location for more 
than five (5) years



Process
Grant Allocation Scorecard

Funding Criteria

Catalytic 
Impact

Building 
and Facade 
Maintenance

Commercial 
Vibrancy

Design 
Guidelines

Matching 
Supports

Business 
Longevity

0

1

2

3

Project has no 
tangible impact on 
any business

Project impacts 
one (1) Revere 
business

Project impacts 
two (2) Revere 
businesses

Project impacts 
three (3) or more 
Revere business

Project has no 
demonstrable 
impact on 
neighborhood 
blight

Project has some 
demonstrable 
impact reducing 
neighborhood 
blight

Project has a 
clear impact 
on reducing 
neighborhood 
blight

Project has a 
clear impact that 
extends beyond 
the building to the 
surrounding block

Project does 
not help align 
the businesses’ 
goals with their 
customers’ goals

Project somewhat 
aligns the 
businesses’ 
goals with their 
customers’ goals

Project clearly 
aligns the 
businesses’ 
goals with their 
customers’ goals

Project is not 
aligned to the 
Sign and Facade 
Design Guidelines

Project is 
somewhat aligned 
to the Sign and 
Facade Design 
Guidelines

Project is clearly 
aligned to the 
goals of the 
Sign and Facade 
Design Guidelines

Project leverages 
a greater than 
1:1  ratio match to 
expand impact 

Project leverages 
at least a 1:1  ratio 
match to expand 
impact 

Project leverages 
at least 50% 
additional funding   
to expand impact 

Project leverages 
no additional 
funding   to 
expand impact 

Business has 
existed at this 
location for less 
than one (1) year

Business has 
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7 points



Broadway 
Motors

Murry's 
Tavern

Sofistech

Convenience 
Market

Chamber of 
Commerce

Claremont 
Insurance

Revere Auto 
Service

La 
Oaxaqueña

B&M Grill

Mak's Roast 
Beef & Pizza

Patriot Taxi

START FINISH 
LINE

Dec April August Sept

SUBMIT INITIAL 
PAPERWORK

ONE-ON-ONE 
INTERVIEWS

ANALYSIS AND 
BRAINSTORMING

RECEIVE TAILORED 
RECOMMENDATIONS

DESIGN 
REVISIONS

GRANT 
SELECTION

SELECT
ITEMS TO BE 

INCORPORATED

SELECT 
VENDORS (2)

SIGN 
CONTRACT

RECEIVE 
GRANT

MAKE FACADE 
UPDATES

Red 
Tape

Timeline 
from a business point of view



What is “good signage”?
a designer’s perspective

Less Desired Preferred 

etc.

But what about different 
cultural practices?

Full window 
coverage

Size & 
Proportion

Vinyl banners

Enclosed 
Awnings

Metal Awning Neon Signs Wall Signs

Blade 
Signs

Murals 

B
et

sy
 C

as
añ

as
 



Signage Eras
a crash course

COLONIAL 19th 
CENTURY

EARLY 
20th

MID 
20th

THE AGE OF 
NEON

BRANDING PRESENT 
DAY

CRAFTSPEOPLE DESIGNERS

New Restrictions
Sign Ordinances

NEON ROOF 
TOP



How do we foster 

“good signage” in the public realm?

• Often, there are no craftspeople and no 

designers - and funds are limited

• The only* way to influence good signage 

is through guidelines



How do we foster 

“good signage” in the public realm?

What are the most important areas to control?

1

2

3

4

5

Number of signs

Size & Proportion

Location

Quality of Materials

Lighting



WALL SIGNAGE WALL SIGNAGEWALL SIGNAGE

Clear zone
(% TBD) Clear zone

(% TBD)
Clear zone

(% TBD)
Clear zone

(% TBD)

Door
graphics

Move to sign
band above

Upper story tenant ID
Locate on windows, vs. wall

Blade sign
Disrupts architecture
Move to blade sign zone

Blade signs
Establish lower zone

Door graphics
Reduce and
consolidate

Door graphics
Reduce and
consolidate

Awnings
Replace with open sided

non-lit, name on drop only

No signage zone
Disrupts architecture

BROADWAY CORRIDOR  I  CITY OF REVERE  I  GAMBLE ASSOCIATES + OMLOOP 16 NOVEMBER 2022

BROADWAY PLANNING PRINCIPLES

PROGRAMMING & ANALYSISPAGE 16

Principle 4:

Leverage Revere's cultural 
diversity 

Revere has always been an immigrant, multi-
cultural community. Celebrate this diversity 
and use a consistent, culturally-inspired color 
palette to reinforce the district’s identity.



Streetscape Context
What the Guidelines will address



A strong brand identity 
strengthens a company’s 
presence and popularity. 
Leverage distinctive elements of 
the business name, logo, color 
or design to build a strong visual 
image on the building or facade.  

BRAND IDENTITY



Night lighting extends street 
life after retail business 
hours, highlights the interior, 
showcases products and 
activates the corridor. Effective 
lighting increases the pedestrian 
experience and sense of safety. 

LIGHTING



The display zone for a 
ground floor commercial 
spaces need to reinforce the 
visual connection between 
the interior and exterior 
environments and allow for 
effective window shopping 
and merchandising.

TRANSPARENCY  



The storefront, interior and 
signage need to be of the 
highest quality and assembled 
with craftsmanship in mind. 
Materials need to be durable, 
finished and easily maintainable 
with the method of attachment 
concealed. 

MATERIALS



Signage must be of high-quality 
construction, materials, details 
and finishes.  They should be 
compatible with the overall 
design of the tenant’s space and 
invite customers to browse and 
shop. 

SIGNAGE



There is no universal symbolism 
for colors; different cultures 
assign different meanings to 
colors.  However, if properly 
applied, color reinforces the 
organization and hierarchy of 
elements in a design.

COLOR



Heating, Ventilation and Air 
Conditioning (HVAC), as well as 
electrical, fire alarm/life safety 
and plumbing should be carefully 
integrated into the storefront and 
interior design concept of the 
business and building.

UTILITIES



Outdoor areas that are 
contiguous to a building should 
allow for landscape zones, 
furnishings, fixtures and shade 
structures that are well designed 
and accessible to people of all 
abilities. 

OUTDOOR SPACE 



Storefronts have their individual 
identities and histories. They 
should enhance the pedestrian 
experience, be unique 
expressions of a tenant’s brand 
and meet or exceed the quality of 
the base building’s architecture.  

ARCHITECTURE







Hello!

¡Hola!

Case Studies Bilingual 
Abilities

Knowledge of 
Sign Types

List of 
Questions

One-on-ones Toolkit



Branding and marketing materials
Provided by business owners



* Four stencil cut (metal, outdoor grade 
plywood or Sintra), size to be determined 
(8’x8’ total is a good reference).* Not to scale / No estan a escala

*** FOR REFERENCE ONLY **
This is not a final design

Reference Images

Implementation
Signage Recommendations
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Lessons Learned

• Quick wins can help avoid planning fatigue 

• Contextuality is important  

• Clear and transparent scoring criteria is key  

• Guidelines need a strong visual component to 

be understood  

• Budget more time for hand-holding than you 

thought necessary  



Challenges

• Signage materiality! How to be specific without 

designing each one  

• Language barriers  

• Cultural/aesthetic barriers  

• Red tape: state and federal grants (strings, time 

consuming, intimidating, complex)  

• Not one size fits all  

• Maintaining relationships with scarce resources  



Next Steps

• New and improved phase 2  

• Initiating a Broadway Master Plan  

• Determining a post-ARPA vision for 

Sign and Facade work  

• Leveraging relationships into long-term 

change  



Thank You!


