SIGNS OF THE TIMES:
Clutter, Culture and Corridors

November 2023
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Let us know!
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Some paint...
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Bold paint colors...
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Which one do you prefer?

Let us know!
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The Broadway Corridor
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The Broadway Corridor

Busy
Corridor

Historical
Layers

. T e - ) - !
This is a seldom seen view of the Cassasa Memorial Bridge before it was widened to
accommodate the increased rraffic of Revere Beach Parkway. The bridge is named in honor of
Andrew Cassasa, the first Italian mayor of Revere.




The Broadway Corridor

Variety of i .
Commercial o oo F LR TR EDiCoN LiRERe by
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The Broadway Corridor

Auto-
dependant
uses




The Broadway Corridor

Revere population breakdown
by race and ethnicity

Source: U.S. Census

B Non-Hispanic Other
B Non-Hispanic Native American
Non-Hispanic Asian/Pacific Islander
B Non-Hispanic Black
Non-Hispanic White

B Hispanic or Latino/a

Leverage Revere’s
cultural diversity

Revere has always been a
multi-cultural community.
Celebrate this diversity!

Argentina Bolivia Brazil
Chile (olombia Costa Rica
L - [
(uba Dominican Republic
E -@-
El Salvador Guatemala

Nicaragua

Panama Paraguay
Uruguay Venezuela
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Process

Grant Allocation Scorecard

Catalytic
Impact

Project has no
o tangible impact on

any business

Project impacts
three (3) or more
Revere business

Funding Criteria

LG Commercial Design Matching Business
and Facade . - s .
. Vibrancy Guidelines Supports Longevity
Maintenance

Project has no
demonstrable
impact on
neighborhood
blight

Project does

' not help align

. the businesses’

+ goals with their

. customers’ goals

Project is not
aligned to the
Sign and Facade
Design Guidelines

Project leverages
no additional
funding to
expand impact

1
______________________________ U 1 S g
1

Project has some

Project has a

clear impact that
extends beyond
the building to the
surrounding block

Project somewhat

Project clearly

. aligns the

. businesses’

' goals with their

. customers’ goals

Project is

Project is clearly

. aligned to the
. goals of the
+ Sign and Facade

Design Guidelines

Project leverages

Project leverages
a greater than
1:1 ratio match to
expand impact

Business has
existed at this
location for less
than one (1) year

Business has
existed at this
location for less
than five (5) years

Project impacts ' demonstrable ' aligns the somewhat aligned o !
Vo . . . , . at least 50% .

one (1) Revere . impact reducing . businesses to the Sign and . g . :
. : . : . . . + additional funding
business . neighborhood . goals with their Facade Design . . .
: : ' , o . to expand impact !

r blight 1 customers’ goals Guidelines ! !

. Project has a : . :

) . : ) . Project leverages
Project impacts . clear impact . . . |
: : . at least a 1.1 ratio !

two (2) Revere ' on reducing : :
. . . . match to expand .
businesses i neighborhood ; imoact ;
. blight : 1MP ;

Business has
existed at this
location for more
than five (5) years




Process
Grant Allocation Scorecard 7 points

Project has no
o Project has no i demonstrable

Project does

not help align
the businesses’
goals with their
customers’ goals

Project is not
aligned to the
Sign and Facade
Design Guidelines

tangible impact on | impact on
any business ' neighborhood
blight

Project somewhat
aligns the
businesses’

goals with their
customers’ goals

. Project has some
demonstrable

' impact reducing
. neighborhood

: blight

Business has
existed at this
location for less
than one (1) year

Project leverages
at least 50%
additional funding
to expand impact
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' Project . : )
. . ; . Project leverages Business has
Project impacts . clear im _ i . ) ;
: at least a 1:1 ratio | existed at this
two (2) Revere onr )
. . match to expand . location for less
businesses . neigh . .
! bligh impact '+ than five (5) years

: Project has a

: Project clearly
3 Project impacts clear impact that

aligns the
businesses’
goals with their
customers’ goals

Project is clearly
aligned to the
goals of the

Sign and Facade
Design Guidelines

Project leverages
a greater than
1.1 ratio match to
expand impact

three (3) or more | extends beyond
Revere business + the building to the
surrounding block
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Timeline

from a business point of view

FINISH

START

MAKE FACADE
UPDATES

RECEIVE
GRANT

SIGN
CONTRACT

SELECT
VENDORS (2)
1
1
1
1
I
I
I
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1

SELECT
ITEMS TO BE
INCORPORATED

GRANT
SELECTION

DESIGN
REVISIONS

RECEIVE TAILORED
RECOMMENDATIONS

ANALYSIS AND
BRAINSTORMING

ONE-ON-ONE
INTERVIEWS

SUBMIT INITIAL
PAPERWORK
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What is “good sighage”?

a designer’s perspective

Preferred

Less Desired

2 :
= :
§ |
= i
= !
s :
Full window Size & Vinyl banners i
coverage Proportion :
etc. : ;
Enclosed But what about different Blade Murals
Awnings Signs

cultural practices?



Signhage Eras

a crash course
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How do we foster

“good sighage” in the public realm?

« Often, there are no craftspeople and no

designers - and funds are limited

*The only* way to influence good signage

s through guidelines




How do we foster

“good sighage” in the public realm?

What are the most important areas to control?

1 Number of signs

Size & Proportion

Location

Quality of Materials

i A W DN

Lighting



Upper story tenantio ______.  _____. Bladesign ________ No sighage zone
Locate on windows, vs. wall \ / Disrupts architecture / Disrupts architecture
\ / Move to blade sign zone /
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Awnings —_______ / . Door graphics Nl Blade signs o Door graphics
Replace with open sided Reduce and Establish lower zone Reduce and
non-lit, name on drop only consolidate consolidate



Streetscape Context
What the Guidelines will address

LIGHTING UTILITIES

BRAND

IDENTITY
COLOR

I
[@ SIGNAGE
MATERIALS o)
LG @ OUTDOOR SPACE

TRANSPARENCY (ﬁ ARCHITECTURE




BRAND IDENTITY

A strong brand identity
strengthens a company's
presence and popularity.
Leverage distinctive elements of
the business name, logo, color
or design to build a strong visual
image on the building or facade.



LIGHTING

Night lighting extends street
life  after retaill business
hours, highlights the interior,
showcases products and
activates the corridor. Effective
lighting increases the pedestrian
experience and sense of safety.




WWW.mermoz.cl

2388

TRANSPARENCY

The display zone for a-
ground floor commercial
spaces need to reinforce the
visual connection between
the interior and exterior
environments and allow f@r
effective  window shoppi
and merchandising.




MATERIALS

The storefront, interior and
signage need to be of the
highest quality and assembled .
with craftsmanship in mind.
Materials need to be durable, .
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SIGNAGE

Slignage must be of high-quality
construction, materials, details
and finishes. They should be
compatible with the overall
design of the tenant’s space and
invite customers to browse and
shop.




COLOR

There 1s no universal symbolism
for colors; different cultures
assign different meanings to
colors. However, if properly
applied, color reinforces the
organization and hierarchy of
elements in a design. |
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UTILITIES

Heating, Ventilation and Air
Conditioning (HVAC), as well as
electrical, fire alarm/life safety
and plumbingshould be carefully
integrated nto the storefront and
interior design concept of the
business and building.
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ARCHITECTURE

Storefronts have their individual
identities and histories. They
should enhance the pedestrian
experience, be unique
expressions of a tenant’s brand
and meet or exceed the quality of
the base building’s architecture.




PROCESS OF ENGAGEMENT ONE CLIENT

PHASES | [ [ AV V VI
SCHEDULING ONE ON ONE DOCUMENTATION
ON SITE
IN OFFICE ON SITE IN OFFICE
: > B ®
LAYOUT FEEDBACK
IDEAS
”
Q}OQ 875 DRAW
. v %, Updates to
city 3 % BRAINSTORM Ui padle
J
schedules M +h e — l Drawing
Notice business 3 eet wi | TAKE TO SERVER i
~_ owner g Business 9 |PHOTOS | ooy )
: ™ & OF SITE | ELEvATIONS i
mn‘?;zzg & Owners & TOSCALE [ e ] COLORS BUSINESS OWNER VE:‘rS]%n
O
53%4/ & — COMMENTS
O 1\?’5 l
PERSONAL WRITE TEXT DESCRIPTION
Application
Of Ideas
Precedent
Examples
\4
Brand
Celebration
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One-on-ones Toolkit

Bilingual Knowledge of List of
Abilities Sign Types Questions

Case Studies



Branding and marketing materials

Provided by business owners

(781) 629;3}778 1
81!'3 Broadway Revere,ma 02151

PHONE: 781-629-2
FAX: 781-629-1,
@AXAC’JENA 701 BROADWAY REVERE MA. 02

PRODUCTOS MEXICANDS, CENTROAMERICANOS - SUDAMERICANOS

Tojsha: Variedades Mehzza

ecoraciones

Quinceatieras f .\ B.B Showers
b e B, B Tosdo Para Ti Renta de
o I 10 Lynnway uipos
Casuales Lynn, Mass 01905 ﬁistarsm;a
trajes de hombres, (1 Bulfineh,Lynnwaym ho Mas

617 803 5395==631 902

o Mak’s

Roast Beef &

OIIR MENU ONLINE

: WWW MAKSROASTBEEF.COM

. .35|i£vskcp_=mgz1§\h -
STORE HOURS:

ON. - THURS.: 10:30AM TO 9:00PM
FRI. & SAT.: 10:30 AM 10 9:30PM

East Coast Realty
i macisaac2000@yahoo.com
é‘- ) Stephanie Maclsaac
- )/' S Broker
il el 781527050
Phone: 781286.1100
210 Broadway, Revere

East Coast Real Estate
sales & apartment rentals

Stephanie MaclIsaac
President

270 Broadway

Revere

MA 02151

Phone: 781.286.1100

Cell: 781.492.7050

E-mail: macisaac2000@comcast
.net




Implementation

Sighage

Recommendations

*
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**FOR REFERENCE ONLY **
This is not a final design
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Painted

Parking Sign

Large colorful painted
graphic inspired by "stencil
cut” fags frarm Interior

Four stencil cut (metal, outdoor grade
plywood or Sintra), size to be determined
(8'x8’ total is a good reference).

Paint axisting

downlights

Sign (from

business card)

Replace
aSWning

Shelves with open

centar area

Infill inset with

cecorated fije
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SIDE
ELEVATION
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are many varied building

s of businesses that contribute to R

1 cort

‘WHAT THIS INITIATIVE IS:

« Anopportur hen corridor character
An economic clopment incentive to stimulate activity

+ Anopportumty to celebrate the city TEity

VERSION I

Aucust 1, 7

LIGHTIN

MATERIALS

s be of the

TRANSPARENCY
wdl floor oo

VeITlenis

nted

mmercial corridors. The
goal is to preserve the individuality

of small businesses that are staples 3 A from

of the city’s commercial districts onversati with business
and the consumers they serve. 5 and city planners. T €
mtended to enhance buildings and
the public realm interface that
stimulate economic activity.

1. Leverage the City of Revere’s
cultural diversity
Revere has always been multi-cultural

Celebrate it

2. Keep it local
Celebrate the unique

3. Remove clutter
Uncover the materials that have covered

UTILITIES

4, Right-size the scale of the signage
Update or install signs that are in proportion
to the fagade

5. Use a light touch
Reduce the number of elements; less is
more

6. Integrate lighting

Ensure the building is property lit, safe and
attractive,

d tenants to take steps that

BERAND IDENTITY

OUTDOOR SPACE

Ot




L 15¢
use natural
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et I ¥ hles pedestrians to view into the space which [= % - T v e e i A C - - nah 1 A 5 The environmental

increases safety and security. 5 1 : C S 3 benefits of landscaped areas reduce heat island impacts, assist with
C ground water recharge and filter pollutants.

+| Rooftop mechanical équipment should
be setbaclk from the primary building elevation and screened from
view from the public right-of-way. Fe
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Timeline

from a business point of view

FINISH

START

MAKE FACADE
UPDATES

RECEIVE
GRANT

a

c

SIGN
CONTRACT
1
1

Broadway
Motors
Convenience
Market
La
Oaxaque
Beef & Pizza

SELECT
VENDORS (2)
1
1
1
1
1
I
1
I
|
|
|
1
1
1
1
1
1
1
I
I
I
|
|
|
1
1
1
1
1
1
1
1
|
|
|
1
1
1
1
1
1
1
1
1
I
|
|
|
1
1
1
1
1

SELECT

ITEMS TO BE
INCORPORATED

GRANT
SELECTION

DESIGN
REVISIONS

Patriot Taxi

RECEIVE TAILORED
RECOMMENDATIONS

ANALYSIS AND
BRAINSTORMING

ONE-ON-ONE
INTERVIEWS

SUBMIT INITIAL
PAPERWORK

Broadway
Motors
Convenience
Market
Claremont
Insurance
La
Oaxaquena
B&M Girill
Mak's Roast
Beef & Pizza
Patriot Taxi



Lessons Learned

Quick wins can help avoid planning fatigue

e Contextuality i1s important

*Clear and transparent scoring criteria is key

e Guidelines need a strong visual component to

be understood

Budget more time for hand-holding than you

thought necessary



Challenges

*Sighage materiality! How to be specific without

designing each one

_anguage barriers

e Cultural/aesthetic barriers

*Red tape: state and federal grants (strings, time

consuming, intimidating, complex)
*Not one size fits all

e Maintaining relationships with scarce resources




Next Steps

New and improved phase 2

*|nitiating a Broadway Master Plan

Determining a post-ARPA vision for
Sign and Facade work
e|_everaging relationships into long-term

change
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UTILITIES

BRAND
IDENTITY

SIGNAGE

LIGHTING

V5

OUTDOOR SPACE
g

COLOR

MATERIALS

TRANSPARENCY

ARCHITECTURE

Thank You!



