
Celebrating History:
Three NH Communities at 400

Dover - Sam Allen

Portsmouth - Valerie Rochon

Rye - Andy Stecher

Moderator - Alyssa Murphy, AIA

November 8, 2023



400 YEARS IN THE MAKING

The mission of the Dover400th committee 
is to honor our past, celebrate our present, 

and to inspire our future through 
meaningful and creative community 

engagement.
2018 - 2023



GOALS:
 Educate and inform the local community and beyond regarding Dover’s 400 year 

history as a settlement 
 Identify and highlight the rich diversity and cultures that comprise the 

community.
 Obtain feedback from all stakeholders ( business, government, demographics, 

diversity). Avoid becoming a forum for social or political activism.
 Plan and conduct events, programs and activities impacting 
 various themes and audiences.
 Create legacy projects including publications, memorials, 
 souvenirs, and oral histories. 
 Co-brand with local organizations and businesses 
 planning activities in 2023.
 Utilize all forms of communication including an 
     active website and presence on social media. 



GOVERNANCE & LEADERSHIP

 Dover 400 Committee established in 2017 by City Council vote with 16 
members as a standing city committee.

 In 2019 it became clear that city rules regarding RFPs/RFQs and the bidding 
process would seriously hamper the committee’s ability to be nimble and 
responsive. 

 The Committee decided to pursue non-profit 503c status through 2020. 
Committee dissolved in January 2021 and reformed as Dover 400.

 Executive Director hired in 2000 and majority 
 of logistic work and decisions handled by
     Project Management Team



WHAT (IS/WAS) THE PLAN?

 Four “theme” years with activities and events:

 2020 Engaging Our Community

 2021 Reflecting on Our Past

 2022 Celebrating Dover’s Unique Communities

 2023 Looking Forward to a Bright Future



CHALLENGES

 COVID 
 Funding 
 Volunteers 
 Competition
 Marketing 
 Merchandise 
 Weather
 Bandwidth 



KEY SUCCESSES AND EVENTS
Partners: City of Dover; Dover Chamber, Dover Main Street

 2020 COVID shutdown.
 
 2021 Dover 400 Lecture Series – Indigenous people 
 ( Jan. & Feb.); archeological finds on Dover Point; Jeremy 
 Belknap; Cotton Mills; Dover Railroads; Dover in the 
 Civil War; Waterfront History; Woodman Museum; 
 Dover in the 1900’s; Dover in the World Wars; 
 Voices from the Cemetery; Kickoff at Patty B’s; 
 Family Fun Day at Tendercrop Farm; 
 Apple Harvest Festival.

 2022 Website update, committee development and planning. 

 2023 Year long list of events and activities





Implications

 Community Ownership

 Understanding of Community Development

 Appreciation of Community Resources

 Strengthening a welcoming attitude 
 toward cultures and diversity

 Fun and recreation



QUESTIONS???



Portsmouth NH 400th, Inc. 
City of Portsmouth

Why?  400 years, 50 years, 12,000 years
When?  December 2022 – December 2023
Where?  Throughout Portsmouth – and Dover, Rye, and New Castle!
Who?  EVERYONE! Portsmouth & Seacoast residents, businesses, and visitors



VALUES

PortsmouthNH400.org



How can a small group of people create 
memorable historical & educational 
programs and events throughout 2023?

Identify partners 
Inspire volunteers

Create a local buzz
Follow through 

Tell the world!



LIVING OUR VALUES

PHS juniors, Marlo Pinto, Jillian 
Richmond, with Harold Whitehouse



IDENTIFY PILLARS OF INTEREST



LEGACY 
PROJECTS

A History of Portsmouth 
NH in 101 Objects

J. Dennis Robinson’s Time 
Machine

Endeavor, Bohenko 
Gateway Park Sculpture 
Garden

Oral Histories

Portsmouth Symphony 
Orchestra’s, “At This 
Point”



SIGNATURE EVENTS



TAKE-AWAYS



THANK YOU, NNECAPA



Rye 400 
Logo







Fundraising
1) $40 Pin

2) $400 Yard Flag

3) 1623 Limited 
Edition Coin

=>Raised over 
$150,000



Promotion

Event Canvassing



Core 
Committee 

of 3







2023 
Beach 
Sticker



60 
Events





















Fundraiser for 
Rye Elementary School

New Accessible 
Playground



Fundraiser for 
Rye Schools
Field Trips to 

Seacoast Science Center
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