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Maine has the greatest representation of Heart & Soul

Maine communities in New England

Bethel
Biddeford
Bridgton
Bucksport
Chelsea
Damariscotta
Dexter

’ SNAPSHOT: Bucksport, Maine ®

BUCKSPORT é Wh Bucksport sits on the Penobscot River in the region of Maine
Gardiner = known as Mid-coast. For 84 years the town's main employer
was a papermill that manufactured paper made from wood

Greenwood harvested in the Maine forest. Paper from the mill was used for
Hallowell magazines such as Time and Good Housekeeping and catalogs
_— for L.L. Bean and others. When the mill closed in 2014, this

Lincolnville town was determined not to be defeated. Community Heart &

m Soul® inspired new ways for people and organizations to
L i 4 collaborate, volunteer, and get things done to build a better
Rockland Bucksport.
w BUCKSPORT TOWN PROFILE
Woodstock

LEARN MORE

www.communityheartandsoul.org Community Heart @Soul

Gruided by What Matters Mest




Community Heart @ Soul

What You’ll Hear About Today

 What makes Community Heart & Soul unique?

« The 3 principles and 4 phases of Heart & Soul

« Using Stories to Generate Data and Planning Principles

* Qutcomes: Ways Community Heart & Soul transforms towns
« Participant and Supporter Roles in Heart & Soul

Community Heart@Soul

———— Guided by What Matters Most —



What makes Heart
& Soul unique?

1. Interactive

2. Resident driven

3. Partnership between
officials and community

4. Volunteers take the lead
5. Emphasis on the positive

6. Multi-year process

Community Heart@Soul
———— Guided by What Matters Most —
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PRINCIPLE 1: FCUS ON WHAT MATTERS
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What do
residents
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Building
on the
positive
to
develop
the long
game.
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The
mural is a
project

of a
youth
group in
Meadville
PA.

Itisa
public
statement
of “What
matters
most” in
Meadville.




Imagine
Phase 1

Heart & Soul teams are formed to build awareness,
interest, and commitment in all segments of the
community.

Connect

Phase 2

Stories are gathered from residents, leading to the
development of Heart & Soul Statements that identify
what matters most and reflect what they love about their

Phase 3

Residents develop action plans to guide future town
planning based on their Heart & Soul Statements.

Phase 4

Heart & Soul Statements are officially adopted by town
and city councils, incorporated into comprehensive and
other plans, and are used to guide future policies and
decisions.

The Heart & Soul Model: A Four Phase Program Community Heart@Soul

— Guided by What Matters Most -
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Collecting stories: Community Heart&Soul

North Fork Valley, Colorado Gy Whet Metters Most ——



Story Listening Notes

Adapted from
Lincolnville, Maine.

Story Listening Form

Community Heart@Soul

SAMPLE STORY LISTENING FORM
CORRESPONDS WITH MAINE’S GROWTH MANAGEMENT ACT

Date: Record number: Story listener(s):
Storyteller: Story collected at/during:

Themes (Check all that apply or write in):

D Accessibility D Community D Culture D Economy DEducation DEnvironment
DGovernment DHealth D History DHousing Dlnfrastructure DLand Use
DLivability DPeople DRecreation DSmall Town Feel D

o

Corresponding Required Element of the Comprehensive Plan (Check all that apply):

D Historic and Archaeological Resources D Water Resources D Natural Resources
DAgricultural and Forest Resources D Marine Resources D EconomyHousing

D Population/Demographics D Recreation D Public Facilities/ and Services

D Transportation D Fiscal Capacity and Capital Investment Plan D Existing Land Use
D Future Land Use

What Matters:

Hopes

Community Heart @Soul

Guided by What Matters Mest




% { GROWING A HEALTHY AND
&OO0UI PROSPEROUS COMMUNITY

A PROJECT WWw NORTHFORK HEARTSOUL.coM

Wwe honor
our traditionsand
heritage while

lockingtot




— Community —

Heart@Soul
Project ‘
Municiol Coordinator
unicipa
cadoi Funding/Sponsoring
core Partuer(s)
Heart & Soul )
(&
\ T@dW\ o e Soy/
hear™ & SOY\'W\ M/)MM /7‘1/ Heart & Soul Coach
AV
CovnV™

Additional
volunteers

National Community
of Practice

]

Roles & Relationships in Heart & Soul Community Heart@Soul

——— Guided by What Matters Most —




Community New leaders

pride is and volunteers

emerge
strengthened g

History and

culture are
‘honored

Downtowns are

. Trust 1s
re-energized Built

Outcomes: How Community Heart & Soul Transforms Towns Community Heart@Soul

. Guided by What Mattors Most ———




Listening Session
and Discussion

Community Heart@ Soul

SAMPLE STORY LISTENING FORM
CORRESPONDS WITH MAINE’S GROWTH MANAGEMENT ACT

Date: Record number: Story listener(s):
Storyteller: Story collected at/during:

Themes (Check all that apply or write in):

D Accessibility D Community D Culture D Economy DEducation DEnvironment
DGovernmentDHealth D History DHousing Dlnfrastructure DLand Use
DLivability DPeople DRecreation DSmall Town Feel D

o

Corresponding Required Element of the Comprehensive Plan (Check all that apply):

D Historic and Archaeological Resources D Water Resources D Natural Resources
DAgricultural and Forest Resources D Marine Resources D EconomyHousing

D Population/Demographics D Recreation D Public Facilities/ and Services

D Transportation D Fiscal Capacity and Capital Investment Plan D Existing Land Use
D Future Land Use

What Matters:

Hopes

Community Heart @ Soul

Guided by What Matters Most




USING THE STORY LISTENING NOTES FORM TO LISTEN TO A STORY
STORY LISTENING ‘ommunity Hea




Community Heart@Soul

SAMPLE STORY LISTENING FORM
CORRESPONDS WITH MAINE’S GROWTH MANAGEMENT ACT

Date: Record number: Story listener(s):

What matters to the storyteller? S——

Themes (Check all that apply or write in):

A n y h O p e S a n d C O n C e r n S ? [ Accessibility [J community [] culture [ Economy [JEducation [JEnvironment

DGovernmentDHealth D History DHousing D]nfrastructure DLand Use
DLivability DPeople DRecreation DSmall Town Feel D

|deas for action? o

Corresponding Required Element of the Comprehensive Plan (Check all that apply):

D Historic and Archaeological Resources D Water Resources D Natural Resources
DAgricultural and Forest Resources D Marine Resources D EconomyHousing

D Population/Demographics D Recreation D Public Facilities/ and Services

D Transportation D Fiscal Capacity and Capital Investment Plan D Existing Land Use
D Future Land Use

What Matters:

Hopes

STORY DEBRIEF AND SUMMARIZING KEY POINTS
STORY LISTENING AND SHARING

‘'ommunity Heart @ Soul

frt




Community Heart @ Soul

Thank you

Judith Hull, Coach, Facilitator
Community Heart & Soul
communityheartandsoul3(@gmail.com

Jane Lafleur, MCRP
jblafleur@gmail.com
207 691-0971



THE FOLLOWING SLIDES ARE
EXTRA

Boneyard of images in case we need to add to the presentation



Community pride is «
strengthened

« Emphasis on the positive is impactful:
rather than what is wrong here, we
understand what is valuable to build
upon

» Residents come together and listen to
each other

 Civility and respect increase
« Residents feel connected to each other

* New relationship are created

Outcomes: How Community Heart & Soul Transforms Towns Ct_)mmunityHeart@Soul'

Guided by What Matters Mest




New leaders
emerge

e More residents run for local office
* Younger leaders emerge

* Youth gain appreciation of local
government and its opportunities

Enhanced civic
engagement

Community Heart &Soul

——— Guided by What Matters Most ———

Outcomes: How Community Heart & Soul Transforms Towns




New leaders
and volunteers
emerge

e Volunteerism increases

* Volunteering translates into money

saved for towns.

» Volunteering builds skills that translate
into jobs:

O new experiences

o public presentations

O new contacts

« Grant makers like data on volunteerism. Enhanced civic engagement

Outcomes: How Community Heart & Soul Transforms Towns Community Heart@Soul

———— Guided by What Matters Most ——



History and culture @
are honored

« Mt. Holly Springs, PA: story-telling
led to discovering and preserving an

historical African-American church

Holly Springs

* Ohio Heritage Trail - : & :

Outcomes: How Community Heart & Soul Transforms Towns Community Heart@Soul

——— Guided by What Matters Most ———




Economic conditions
1mprove

» Downtowns are re-energized

» New local businesses emerge

* Investment improves

-y -

¢ il-ﬂ"ll!!!!" '

* Grant makers appreciate data

generated by the H&S process

* Grant applications may become more

data oriented

» Grants include resident input

Outcomes: How Community Heart & Soul Transforms Towns Community Heart@Soul

- Guided by What Matters Most -



Trust 1s built

 Residents know each other & town
government better

* Residents understand the long game,
resulting in greater commitment
throughout the community to
planning

« “Change only moves at the speed of
trust”

And new relationships are created!

Outcomes: How Community Heart & Soul Transforms Towns CqmmunityHeart@Soul'

Guided by What Matters Mest
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