
 

 

Executive Committee Meeting Minutes 

Friday, February 12, 2021 
Conference Call 

 

Executive Committee members present: M. Tuttle, A. Weinhagen, S. 

Lotspeich, D. Rugh, D. White, C. Bryars, R. Francis, C. Sawyer, R. 

Venkataraman, E. Vorwald and S. Westa  

 

VPA Members: None 

 

Meeting began at 10:00 a.m. 

 

1. Agenda Modifications 

 

None. 

 

2. Announcements 

 

None 

 

3. Minutes of January 14, 2021 Executive Committee Meeting 

 

M. Tuttle, S. Westa and A. Weinhagen suggested revisions to the minutes 

of the January 14, 2021 Executive Committee meeting. 

 

Action: Motion to approve the minutes of the January 14, 2021 Executive 

Committee meeting as revised: 1) A. Weinhagen. 2) R. Venkataraman. 

Motion passes unanimously. 

 

4. Treasurer’s Report for January 2021 

 

S. Lotspeich gave the Treasurer’s Reports for January 2021.  N. Kilbride 

and S. Lotspeich trued up the balance forward in the budget from the end 

of 2020.  There was no activity as far as income and expenses were 

concerned in January.  In the past month, VPA had to sell and buy a new 

three-month CD in the amount of $8,000 with Edward Jones Investments 

since the previous CD was up for renewal.  The CD has an interest rate of 

1.7% APR with a yield to maturity of 0.18%.  Any accrued interest goes 

into a separate cash account, which currently has about $50 in it. 

 

Action: Motion to approve the January Treasurer’s Report with: 1) A. 

Weinhagen. 2) D. White. Motion passes unanimously. 
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5. Committee Reports & Officer Round Table 

 

A. Awards Committee  

 

C. Bryars gave the report and said she received two nominations for VPA awards.  She expects 

three more to come in before the deadline for a total of six nominees in all categories.  So far, she 

expects nominees in the Plan of the Year, Project of the Year and for Mark Blucher Professional 

Planner of the Year categories.  She has yet to receive or hear of any nominations for Citizen 

Planner or Citizen Board of the Year.  The awards process has a hard deadline on Monday the 

15th because she needs to get nominations to the NHPA Executive Committee, which acts as the 

jury and recommends award winners to the VPA Executive Committee.  NHPA EC members 

need time to review the nomination materials before their meeting at the end of February. 

 

B. Professional Development Committee  

 

R. Venkataraman has been working with S. Jensen on scheduling a retail cannabis workshop for 

the spring, but despite lots of interest among membership on this topic, there are very few 

resources and educational materials out there, even with municipalities voting on the issue on 

Town Meeting Day in March.  There is a good chance a retail cannabis workshop will be moved 

to August and maybe later, depending on when the Cannabis Control Board Rules are issued.  A. 

Weinhagen recommended that the Committee get in touch with VLCT, who has been on the 

“frontlines” of this issue.  Because of the level of interest and apparent lack of information out 

there, R. Venkataraman said he would share whatever information and white papers he can pull 

from VLCT and others with the EC on this topic. 

 

Instead of a retail cannabis workshop, the Committee is planning a webinar workshop in May or 

June on “Aging in Place.”  The Committee is reaching out to partners like AARP, Cathedral 

Square and others to assist.  There will be more on this potential webinar in next month’s report.  

The Committee is also looking into mentorship possibilities and opportunities and what it might 

take to set up a mentorship program in consultation with NNECAPA. 

 

C. Communications Committee 

 

S. Westa has been working on familiarizing herself with the website.  She and M. Tuttle have 

been reviewing and updating website content. 

 

D. Nominating Committee  

 

S. Westa had no report.  S. Hadd volunteered to serve on the Nominating Committee.  It includes 

S. Westa, S. Hadd and K. McCarthy.  D. White will be assisting this Committee with FAICP 

nominations and NNECAPA. 
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E. NNECAPA 

 

D. White reported that 2021 NNECAPA Conference planning is on-going.  The tentative theme 

is virtual reality and planning with vision, which was the original theme of the postponed, in-

person 2020 Conference.  There are a number of subcommittees for conference planning that 

have been organized and that are working on various items like speakers, conference sessions, 

etc. 

 

M. Tuttle reported that at the last NNECAPA EC meeting the membership drive and 

membership outreach was discussed.  There was a bump in VPA’s membership over the last 

quarter of 2020, particularly in student members from Middlebury.  There were also a few 

former VPA members that rejoined.  These new members all likely resulted from the NNECAPA 

membership drive. 

 

NNECAPA is looking for volunteers for positions on the NNECAPA EC.  There are six elected 

leadership positions, and it would be best if VPA had proportional representation on the 

NNECAPA EC.  A. Weinhagen suggested that a number of former VPA EC members might be 

interested in running for the positions.  It is unknown which positions will be open yet, but soon 

we will know who will be re-running for their current positions.  The standing NNECAPA EC 

positions include President, Vice President, Secretary, Treasurer, Professional Development 

Officer and Public Information Officer. C. Sawyer questioned whether NNECAPA EC meetings 

would continue to be held by phone or virtually, which NNECAPA had been doing since before 

the pandemic.  M. Tuttle said everyone expected that virtual meetings will continue 

predominantly but with two or three face-to-face meetings per year. 

 

S. Lotspeich noted that NNECAPA had not paid the Section’s share of the 2020 NNECAPA 

Conference revenue yet.  The conference made roughly $13,000, so that will be split with 

NNECAPA taking 50% and then the Sections sharing 1/3 of the remaining 50%.  M. Tuttle 

reported that there was still some work to be done on closing out the financials from the 

conference, which was the reason for the delay, as opposed to NNECAPA’s challenging 

financial condition, which persisted through 2020.  On that front, things have stabilized, and 

there is no concern that NNECAPA wouldn’t be able to make the Section payments for 2021.  

Items like NNECAPA’s reserve balance may be low, but the overall financial situation has 

improved from where things stood six or twelve months ago. 

 

F. Legislative Committee  

 

A. Weinhagen reports that there are Committee meetings twice monthly.  This schedule and the 

overall process has worked well.  Recently, S. Jensen provided testimony on the project-based 

TIF Bill (S.33), which testimony the VPA EC supported. VPA’s Intern, Daniel Jarrad, is 

attending lots of Committee meetings and providing daily reports. 

 

Regarding other bills that have been introduced, S.200 is a short-term rental bill.  This proposal 

contains a residency requirement for those who plan to rent rooms or buildings on their 

properties short-term like through AirBnB or VBRO.  This bill may not move this year. 
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There is also a subcommittee of the Legislative Committee working on the Act 250 Reform Bill 

(H.120) and reviewing that as compared to last year’s similar legislation.  There will be a more 

focused meeting on this legislation in the next couple weeks. 

 

Committee member B. Saxton distributed information to various legislative committees on 

housing barriers and designation program issues, including some of her concerns with 

neighborhood development areas. 

 

A. Weinhagen gave kudos to S. Westa and M. Tuttle for posting the weekly legislative reports on 

VPA’s website and suggested that any formal VPA testimony should also be uploaded to the 

website, such as S. Jensen’s testimony on S.33.  One issue that was discussed was that previously 

legislative reports were distributed only to VPA members, instead of being available to all like 

they are now on the website.  These legislative reports have been seen as one of the most 

valuable benefits of VPA membership.  The reason these reports were not placed in a “members 

only” section of the website is that VPA organizational members have not been able to access the 

“members only” section of the NNECAPA website.  As a result, the legislative updates are 

currently publicly available, but this will not be the case in 2022 when organizational 

memberships disappear.  At that point, all VPA members will have an individual log-in ID and 

password, so the legislative reports can then go back into a “members only” section.  Because of 

the relatively high value that members place on these reports, it was recommended that VPA 

attempt to keep distribution limited going forward. 

 

In addition to current pending legislation, S. Lotspeich provided an update on the lobbying rules 

after a discussion with Liz Harrington, who is in charge of lobbying at the Secretary of State’s 

Office.  VPA’s lobbying registration lapsed at the end of 2020.  The organization needs to re-

register as a lobbyist, but there is no need for the organization to make the lobbyist disclosure at 

this point.  That is because there is a $500 upper limit for expenditures on lobbying activities 

before registration is needed, and it is unlikely VPA will spend that amount this year since 

there’s no Legislative Liaison.  If VPA spends more than $500 on legislative activities in a year, 

then it needs to register as a lobbyist.  As part of that registration, VPA will need to report its 

compensation to individuals and expenditures for lobbying activities. 

 

G.  Downtown Board Report 

 

C. Sawyer provided a report on the January Vermont Downtown Board meeting.  There was a 

“bonus” round of historic tax credit awards since the Legislature did not wrap up its activities 

and allocate funding until the fall of 2020.  In all, there were 19 applications for $779,000, and 

roughly double that figure was requested.  The Downtown Board approved eight applications 

and assigned the full amount of tax credits requested, while it gave one partial tax credit to a 

project in Randolph.  C. Sawyer also distributed a Joint Fiscal Office report on the tax credit 

program.  It is seen as generally successful, but in some cases the tax benefits are outweighed by 

limited economic benefits of specific projects.  Overall, it appears there is not a fiscal benefit to 

the State for the program, but the results are not entirely clear because there are limited 

reappraisals in close proximity to the date that projects receive tax credits.  The Joint Fiscal 

Office focuses primarily on growth in property value and grand list, not so much job growth or 

business development.  The Joint Fiscal Office’s report painted a pretty rosy picture of the 
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program, but C. Sawyer noted that it was difficult to do a quantitative, or exacting, analysis of 

the tax credit program because so many benefits are qualitative. 

 

The EC generally discussed the tax credit programs and various members’ experiences with it.  

The EC also discussed future of Municipal Planning Grant (“MPG”) funding, and it was 

suggested that VPA advocate for an increase in funding given that it has generally been level-

funded for the last decade or so, while planning consultants’ and other related fees have 

increased over that time.  It was noted that the Agency of Commerce and Community 

Development (“ACCD”) has generally advocated strongly for increasing the funding for this 

program, and as a result, funding for the MPG program has not even kept pace with inflation.  A. 

Weinhagen will take this issue to the Legislative Committee for discussion and evaluation.  It is 

not clear whether there’s any role VPA can play in advocating for increasing funding of the 

MPG program in the Governor’s budget.   

 

Lastly, C. Sawyer noted that ACCD staff provided a legislative update to the Downtown Board 

at its January meeting but did not say that anything from the previous year’s housing bills were 

being pushed for passage this year.  Instead, the Scott Administration is focusing on COVID-

related economic recovery legislation.  Other than the report on tax credits, there were no other 

reports on the designation programs. 

 

6. Old Business 

 

A. Legislative Program and Ad Hoc Committee Update 

 

M. Tuttle reports that the Ad Hoc Committee will soon meet to discuss results of legislative 

survey.  The survey was distributed to membership about three weeks ago, and today is the 

deadline for responses.  There have been 55 responses already through the morning of the 

meeting, which is pretty good, and roughly half reported that they had no involvement in the EC 

or Legislative Committee.  A reminder of the deadline for responses to the survey will be 

distributed today.  Members will be given another week to respond, and then the survey will be 

closed. 

 

B. NNECAPA Retreat 

 

M. Tuttle reported that planning for the NNECAPA retreat scheduled for two half-days in April 

is moving forward.  The Section and NNECAPA presidents are focusing on setting the agenda 

and what the topics for discussion will be.   

 

7. New Business 

 

A. VPA Policy and Procedure Manual 

 

M. Tuttle discussed updating VPA’s policies and procedures manual now that NNECAPA has 

updated its own similar document.  The document would compile VPA’s various policies and 

organizational structure into one document.  This includes a financial management policy, 

legislative policies, committee charges and amicus briefing policy.  M. Tuttle will take first crack 
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at reviewing NNECAPA Table of Contents to see what VPA may need for its own similar 

manual.  S. Lotspeich and D. Rugh volunteered to assist M. Tuttle in this effort. 

 

8. Adjourn  

 

The meeting was adjourned at 11:40 a.m. The next meeting is a Zoom meeting at 10:00 a.m. on 

March 12th.   
 

 


