
 

 

Executive Committee Meeting Minutes 

Friday, July 16, 2021 
Conference Call 

 

Executive Committee members present: M. Tuttle, A. Weinhagen, S. 

Lotspeich, D. Rugh, C. Bryars, C. Sawyer, R. Venkataraman, E. Vorwald 

and S. Westa. 

 

VPA Members: None 

 

Meeting began at 3:03 p.m. 

 

1. Agenda Modifications 

 

None. 

 

2. Announcements 

 

Some agenda items were moved.  D. Rugh said he would prepare updates 

to revise the VPA bylaw soon. 

 

3. Minutes of May 14, 2021 Executive Committee Meeting 

 

Action: Motion approve minutes of May 14, 2021, Executive Committee 

Meeting: 1) A. Weinhagen. 2) C. Bryars. Motion passes unanimously. 

 

4. Treasurer’s Report for May and June 2021 

 

S. Lotspeich gave the Treasurer’s Report for May and June 2021.   

 

In June, VPA paid the Legislative Intern stipend.  In May, VPA invested 

an additional $5,000 in a new short-term CD.  VPA’s balance in short-

term CDs is now $13,076.35.  Two CDs have just matured, and one more 

will mature on Monday.  S. Lotspeich is hoping to roll all three CDs into 

one. 

 

Action: Motion to approve the May and June Treasurer’s Reports: 1) D. 

Rugh. 2) A. Weinhagen. Motion passes unanimously. 
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5. Committee Reports & Officer Round Table 

 

A. Downtown Board Report 

 

C. Sawyer gave the Downtown Board report.  The Board met in June, and it approved an 

expansion of Bennington’s Downtown Designated District.  A local developer is interested in re-

developing the old Bennington High School building, so 20 properties were added to the District, 

which were similar to other properties within the District.  The Board also approved a few more 

Village Center designations.   

 

Legislative updates were provided by DHCD.  Staff said there will be $5 million for downtown 

transportation improvement projects.  These funds must be spent in the next 3 years.  For this 

round of tax credit funding, the Board received 48 applications.  This worked out to $4.6 million 

in requests for $3.2 million in tax credits available, which is pretty similar to previous years. 

 

C. Sawyer also discussed whether he would attend Board meetings in-person, and said he 

intended to Zoom in to Board meetings unless there are a large number of in-person attendees.  

He will probably be in-person in September since that’s the first in-person meeting in roughly 

eighteen months. 

 

B. Professional Development Committee  

 

R. Venkataraman gave the Professional Development Committee report.  Over the last few 

months, the Committee hosted two webinars focused on aging in place.  Attendance was good at 

the first webinar.  There were a lot of registrants for the second webinar, but only 25 participants.  

The Committee is currently setting up third webinar and organizing the speakers.  The date of the 

third webinar should be announced in the coming week or two, and it will likely be held in late-

August. 

 

S. Westa discussed the mechanics regarding how and where to post webinars and related 

materials on the VPA website.  There’s a “News and Events” section on VPA website, and S. 

Westa would like to split those sections into “News” where newsletters would go and then an 

“Events” page with materials from VPA’s webinars and conferences. 

 

C. Communications Committee  

 

S. Westa was waiting on the EC to finalize the legislative priorities before they are posted to the 

website. 

 

D. Nominating Committee 

 

S. Westa will get started with developing a Slate of Officers for next year’s EC.  S. Hadd will 

assist S. Westa on the Committee. 
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E. Awards Committee  

 

C. Bryars gave the Awards Committee report.  She needs to get plaques and award certificates 

and letters out the door in the coming weeks.  The Awards ceremony is at Annual Meeting in 

November. 

 

F. NNECAPA 

 

M. Tuttle said that the last few NNECAPA EC meetings have been canceled due to lack of 

attendance and schedule conflicts.  The next meeting is late-August. 

 

As far as the NNECAPA Conference is concerned, the draft program has been released, and the 

early registration deadline is August 1st.  S. Lotspeich and J.B. Hinds will provide entertainment 

at the conference. 

 

6. New Business 

 

A. Equity Planning 

 

C. Bryars raised question of how planners have been attempting to integrate equity planning into 

the existing planning process.  She wanted to see who else has received lots of questions about 

this from citizen planners and regional planning commission members, and whether there are 

some examples out there.  BCRC had Suzanne Davis give a 45-minute presentation to discuss 

bringing equity into the planning process.  Also, she was curious whether there was anything that 

VPA should do as an organization to promote equity.  The consensus was that VPA should not 

get caught on the sideline and should actively work to incorporate these concerns into its work. 

 

S. Lotspeich reported that a significant concern relates to housing and existing inequities in 

zoning that limits high density or multi-family housing.  He was curious whether DHCD can 

assist with this and what State staff is doing to address equity concerns.  S. Lotspeich also 

suggested this as a good topic for a Spring Workshop.   

 

R. Venkatarman noted that equity is a broad issue that relates to almost everything in zoning and 

planning since zoning and planning historically was a process that worked to protect existing 

inequalities in land use and environmental planning.  He suggested a broad, wide-ranging 

discussion as part of a workshop with breakout groups may be best to ensure the issue is part of 

everything that’s done in planning. 

 

M. Tuttle noted that CCRPC has an equity plan. The Urban Sustainability Directors Network 

also has a guide for planners doing climate action planning and how to center equity in climate 

change planning.  She suggested that planners review these resources. 

 

S. Westa noted that she receives correspondence from Connecticut’s APA Section, and it has 

been working to “desegregate Connecticut” in partnership with other organizations.  She reports 

that she’s happy to share those resources as they are sent along. 
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B. In-Person Meeting & Social 

 

M. Tuttle discussed the proposal that VPA get together in Hartford, which was planned for this 

or a subsequent meeting and which is a somewhat inconvenient location for all.  The consensus 

was that the EC will have an in-person meeting at the NNECAPA Conference and before the 

November Annual Meeting such that planning an additional in-person meeting at this time 

wasn’t necessary.  Bringing back a semi-annual or quarterly in-person EC meeting in 2022 will 

be a topic for future discussion.   

 

7. Old Business 

 

A. Legislative Program & Committee Priorities 

 

A. Weinhagen discussed the Legislative Committee’s priorities for next Legislative session: 

advocate for state-wide planning process (Act 250 updates, State Planning Office Study and 

Capability & Development Plan), propose Chapter 117 updates related to housing and then 

advocate for more funding for planning (Municipal and Regional Planning Fund has basically 

been level funded).  Climate Action Planning will be a big issue in the foreseeable future both 

from both energy planning and transportation planning perspectives.  P. Hough noted that the 

Climate Action Council will likely come out with recommendations for legislation in November, 

so VPA should be prepared for that too.  The Committee also wanted to discuss the goals for the 

legislative program overall. 

 

The priorities document did a good job of identifying the big issues and priorities for the 

upcoming legislative session.  The EC discussed whether to continue with the former practice of 

having a single Legislative Liaison, versus a Committee approach, and it is going to be part of a 

larger discussion at a Legislative Committee meeting that the EC members will be invited to 

attend in September. 

 

8. Adjourn  

 

The meeting was adjourned at 4:20 p.m. The next meeting is Zoom meeting on Friday, August 

13th at 10:00 a.m. 
 


