
 

 

Executive Committee Meeting Minutes 

Friday, November 11, 2021 
Conference Call 

 

Executive Committee members present: M. Tuttle, A. Weinhagen, S. 

Lotspeich, D. Rugh, C. Bryars, C. Sawyer, R. Venkataraman, E. Vorwald 

and S. Westa. 

 

VPA Members: None 

 

Meeting began at 10:02 a.m. 

 

1. Agenda Modifications 

 

There were no changes to the Agenda. 

 

2. Announcements 

 

None. 

 

3. Minutes of October 8, 2021 Executive Committee Meeting 

 

Action: Motion approve the minutes of October 8, 2021 Executive 

Committee Meeting as revised by M. Tuttle: 1) A. Weinhagen. 2) E. 

Vorwald. Motion passes unanimously. 

 

4. Treasurer’s Report September and October 2021 

 

S. Lotspeich gave the September and October Treasurer’s Reports.  Most 

expenses were related to the awards process.  In September there was only 

one expense, which was a payment to Initial Ideas for the awards plaques.  

In October, C. Bryars was paid for some mailing expenses, and VPA paid 

the Town of Waterbury to reserve the room for the 2021 Annual Meeting. 

Balance of VPA’s checking account is about $9,800, which is a good 

place to be. 

 

VPA’s investments with Edward Jones total $13,118.52 in two separate 

CDs.  The largest CD is with TCF National Bank.  This CD is roughly 

$11,000 and earns interest at .02%, which will be rolling over soon, and 

the smaller CD is about $2,000 with American Express National Bank, 

which earns interest at .05%, which rolls over in December. S. Lotspeich 

will check to see if the two CDs can be consolidated. 
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Edward Jones, VPA’s investment manager, usually searches for the best rate before rolling over 

the CDs.  As a result, regardless of whether the CDs are short-term or long-term, and we look to 

the advisor to find the best rate of return.  Recently, the short-term CD interest rates have been 

better than the longer-term CDs, which is somewhat counter-intuitive.  VPA has typically used a 

one- or three-month CD, but VPA also could put the larger CD in a longer-term investment 

because the organization is in such good shape financially. 

 

S. Lotspeich reports that he expects few large expenses for the rest of the fiscal year, but VPA 

still owes C. Sawyer for his Downtown Board stipend, and it will have some expenses associated 

with the Annual Meeting. 

 

M. Tuttle asked that N. Kilbride revise Treasurer’s Report spreadsheet to add a column to the 

monthly spreadsheet that shows the year’s budget, so we can see how the actuals compare to 

budgeted numbers. 

 

Action: Motion approve September and October Treasurer’s Reports: 1) A. Weinhagen. 2) D. 

Rugh. Motion passes unanimously. 

 

5. Committee Reports & Officer Round Table 

 

A. Downtown Board Report 

 

C. Sawyer gave the Downtown Board report.  Downtown Board made a number of changes to 

the Downtown Transportation Fund, which serves designated downtowns.  There was a one-time 

$5 million boost in grant funding.  About $2.9 million is available in the Downtown 

Transportation Fund in 2022.  Grants will increase from a $100,000 minimum to $200,000.  In 

addition, projects will now have 24 months to start instead of 18 months, and projects will have 

36 months to be completed, instead of 30 months.  The Downtown Board expressed a concern 

that it wants to continue to see high quality applications, instead of receiving applications that are 

ill-prepared or incomplete.  The application to seek grants from Downtown Transportation Fund 

should be available in late-November. 

 

At its last meeting the Downtown Board also changed one of the standards for designating a 

Neighborhood Development Area.  Per the recommendations of the State Historic Preservation 

Officer, the Board removed requirement that local historic districts be subject to design review to 

qualify as a NDA.  Previously, the program required that any properties in a National Register 

Historic District be subject to design review.  This standard was amended to say that the local 

municipal plan needs to contain a statement of policy regarding the preservation of historic 

resources.  In fact, the State Historic Preservation Officer would prefer that localities not add 

additional regulatory requirements to properties/structures listed on National Register Historic 

Districts because it can discourage property owners from seeking to add their properties to the 

National Register.  Any special design review requirements should apply more broadly, for 

example to an entire downtown district, instead of applying design review just to buildings that 

will be designated as historic.  The historic preservation community wants to encourage property 

owners to list their properties, and they don’t want the National Register to trigger additional 

development review requirements.  The State’s NDA designation previously forced communities 
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to require design review for historic structures identified on a map.  The State Historic 

Preservation Office prefers that local communities control what happens with historic buildings, 

so that being listing on the National Register is not the controlling factor.  Instead, the Registry 

itself is just a listing of historic buildings noting distinctive characteristics. 

 

It was also noted that VPA will need to appoint a new alternate to the Downtown Board in 2022 

after the new Slate of Officers is approved. 

 

B. Professional Development Committee  

 

R. Venkataraman gave the Professional Development Committee report.  He did not have much 

of update.  He will be developing a work plan for 2022, including a spring training of some sort.  

He will also seek feedback from membership at Annual Meeting regarding their opinions on 

webinars or another workshop format.   

 

C. Communications Committee  

 

S. Westa has updated the website with proposed Slate of Officers biographies and minutes from 

the EC’s September meeting. 

 

D. Nominating Committee 

 

As of the November EC meeting, S. Westa was still searching for a NNECAPA Conference 

Representative for Vermont.  S. Wraight, who works with Two Rivers RPC, has agreed to accept 

an appointment for that position from the EC, to replace D. White.  The EC plans to appoint her 

to the position after the Annual Meeting. 

 

E. Awards Committee  

 

C. Bryars and D. Rugh will work to get in touch with 2021 and 2020 award winners to invite 

them to annual meeting awards presentation, which will be both virtual and in-person. 

 

F. NNECAPA 

 

There were some updates from NNECAPA at the NNECAPA Conference.  M. Tuttle said that 

NNECAPA expects to continue the $3,000 Section base payment to the three state sections.  

NNECAPA will also be discontinuing organizational memberships in 2022.  VPA expects to lose 

a few members due to this termination, especially at certain Vermont state agencies that only pay 

$300 for up to 10 individuals who will be members.  October 17-19 will be date of 2022 

NNECAPA Conference at Sunday River, Maine.  Dues will be $80 per individual for 

NNECAPA and State Section membership. 

 

In addition, the NNECAPA Executive Committee transition will be occurring in January.  Five 

of the six current NNECAPA EC officers will be transitioning off the board, while others will be 

changing roles.  There will also be new section representatives from each state.  In 2022 M. 

Tuttle will be President of NNECAPA, C. Bryars will be Secretary, and S. Wraight will be 
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VPA’s Conference Representative. The EC will need to nominate a Section Representative for 

2022 after Annual Meeting.   

 

In early 2022, the VPA EC will have to work with D. Pierce to cull VPA listserv.  VPA Annual 

Meeting materials and ballot were distributed directly to membership list via email, instead of to 

the listserv to ensure only VPA members received those materials.  A. Weinhagen and S. Westa 

will be added to the communications list that N. Kilbride maintains as membership registrations 

come in to verify members and cross-check the membership list. 

 

G. Legislative Committee 

 

A. Weinhagen gave the Legislative Committee report.  The Committee meets every other 

Monday.  The Committee has already developed drafts of legislative priorities for 2022.  Some 

priorities are older, others are new, such as, planning for new funding, how to address the 

housing crisis and climate action.  The hope is to present these to the VPA EC in December, and 

then Committee members can speak on behalf of VPA to the Legislature as to those issues.  This 

will likely require the VPA EC to meet in December, but that will be set-up sometime next week. 

In addition, there will also be a discussion, and possibly a formal study, in the upcoming 

legislative session, regarding establishing a state-wide planning office.   

 

The VPA-VNRC legislative intern hiring process is moving along with interviews over the next 

few weeks.  The intern should be in place by the time the legislative session starts in January.   

 

There is a small, ad-hoc planners group (B. Saxton, M. Boulanger, J. Hurley and others) who 

have prepared a paper to address roadblocks to housing.  This white paper was converted into 

actual legislation, and the legislators working on this have invited VPA to the table to continue 

the discussion.  M. Tuttle and A. Weinhagen also met with ACCD on the Administration’s 

legislative priorities (C. Cochran, J. Hemmerick and B. Cooke), and it was helpful to set some 

ground rules for communication going forward and also to know where the Administration 

stands on certain issues.  One new item/priority is to expand accessibility to downtown tax 

credits, but the funding needs to increase to accommodate the increased access.  There may be a 

study of Vermont’s various designation programs with an eye towards reforming them overall, as 

well as an evaluation of existing settlements in Act 250.  There may be a resurrection of S.101 or 

other previous housing bills, because there are legislators who are concerned about addressing 

the housing crisis. 

 

M. Tuttle and A. Weinhagen have been discussing finding other people to Chair the Legislative 

Committee to make A. Weinhagen’s burden as VPA President easier next year.  They may not 

have to be the Legislative Liaison, but the Committee needs a new Chair because A. 

Weinhagen’s workload will likely be too heavy to handle both the President position and lead the 

Legislative Committee. 

 

6. Old Business 

 

A. Annual Meeting Planning 
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M. Tuttle distributed Annual Meeting materials via email to membership.  S. Westa will update 

VPA’s website to add a link on Vermont Section page of website to the Annual Meeting 

materials.  D. Rugh will send out a reminder regarding bylaw amendments and “save the date” to 

the listserv on Monday. 

 

M. Tuttle will prepare a PowerPoint from 2020 Annual Meeting for 2021 and asked that EC 

members review past presentation and update it for 2021.  Updated slides are due on November 

30th.   

 

M. Tuttle, A. Weinhagen and D. Rugh made two minor additional proposed Bylaw revisions to 

ensure the Bylaws’ consistency. 

 

7. New Business 

 

None. 

 

8. Adjourn  

 

The meeting was adjourned at 11:25 a.m. The next meeting is the Annual Meeting on Friday, 

December 3rd in Waterbury at 2:00 p.m. 
 


