
 

 

Executive Committee Meeting Minutes 

Friday, March 11, 2022 
Conference Call 

 

Executive Committee members present: A. Weinhagen, C. Bryars, S. 
Lotspeich, D. Rugh, S. Wraight, G. Brunswick, C. Sawyer, R. 

Venkataraman, and S. Westa. 
 
VPA Members: None. 

 

Meeting began at 10:03 a.m. 

 
1. Agenda Modifications 

 

None. 
 

2. Announcements 

 

None. 

 

3. Minutes of February 11, 2022 Executive Committee Meeting 

 
Action: Motion to approve the minutes of February 11, 2022 Executive 
Committee Meeting as amended: 1) C. Bryars. 2) S. Westa. Motion passes 

unanimously. 
 

4. Intern Cost Sharing 

 
Brian Shupe at VNRC has asked VPA to increase its contribution to the 

legislative intern, who reports to VPA, VNRC and the League of 
Conservation Voters.  A. Weinhagen reached out to B. Shupe to get a 

better idea of the costs and the request to increase VPA’s contribution, but 
he hasn’t heard back yet.   
 

5. Legislative Protocol  

 

As part of the EC’s consideration of recent legislation, some complaints 
were raised about VPA’s larger legislative protocols.  Typically, the 
Legislative Committee studies issues, makes recommendations on 

legislation and then those recommendations get presented to the EC before 
they are approved and presented to the Legislature. 
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In a way, the recent discussion of H.492 exemplifies the need for the EC to discuss and 
legislation because it’s clear that there are often different views among EC members on pending 

legislation.  While the current process is slow, the EC typically has a wider focus since it needs 
to keep in mind that it represents the entire organization.  When there’s a full-time Legislative 

Liaison, the situation is sometimes different because that person has some authority to at least 
forecast where they think the organization stands on discrete issues.  The EC felt that if it were to 
vest more authority in the Legislative Committee, then the Committee’s operations would need 

to be more transparent and more formal with minutes that show the voting records of individual 
members.  Also, the EC’s selection or appointment of the Committee members may need more 

scrutiny if the Committee was vested with the responsibility to act on legislative issues for the 
organization as a whole.   
 

VPA’s legislative process has stood for many years, and many think it  has worked well.  This 
this year, the EC approved position papers prior to the start of the legislative session, and then 

provided them to the Legislative Committee.  If the Committee wants to testify on legislation 
consistent with the EC-approved position papers, no further authority from the EC is necessary.  
If Committee members want to take positions different from the approved positions or that are 

new, then the current practice is that the EC has to approve testimony.  It was suggested that the 
EC create a subcommittee of three EC members that can act more quickly than the whole EC to 

approve or bless positions on fast-moving legislative items.  Current legislative protocols were 
prepared and updated periodically, last in 2017.  Also, a recent survey from early 2021 showed 
membership support for the way the EC handles legislative matters.  The EC generally feels that 

the current process isn’t broken.  Instead, one solution to any perceived problems with the 
current process is that more work needs to be put into the position papers before the session.  

But, fundamentally, that aspect of the current protocols seems to work well.  There’s always a 
struggle between speed and nimbleness, but in the end, the EC felt the current process is 
sufficient.  

 
6. 2022 Work Plan & 2015 Strategic Plan 

 
A. Weinhagen presented the draft 2022 Work Plan that M. Tuttle prepared prior to VPA’s 2021 
Annual Meeting.  Two of the biggest items on the Work Plan are to develop an Operations & 

Procedures Manual and complete a review of the 2015 Work Plan.  D. Rugh circulated first draft 
of Operations & Procedures Manual prepared by M. Tuttle in 2021.  M. Tuttle was interested in 

assisting in developing the Manual. 
 
Regarding the review of the 2015 Strategic Plan, the Plan itself says it should be updated every 

ten years, and we’re only six years into the current plan.  As a result, it was suggested to remove 
the “review and update the VPA 2015 Strategic Plan” from the Work Plan.  Also, the ribbon of 

EC members on the Work Plan needs to be updated to reflect the 2022 EC members and 
positions. 
 

Action: Motion to approve the 2022 Work Plan as revised: 1) D. Rugh. 2) C. Bryars. Motion 
passes unanimously. 
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7. Committee Reports & Officer Round Table 

 

A. Treasurer’s Report for February 2022 

 

S. Lotspeich gave Treasurer’s Report.  There was no activity in February.  The Treasurer has 
added a new column in the Treasurer’s Report that provides each line item’s budgeted amount, 
as well as the amount remaining in the budgeted amount for the year.  VPA just received the 

2022 Section Base payment of $3,000.  NNECAPA is still working on the Section pro-rata 
payment line item based on each Section’s membership.  There’s been some difficulty 

classifying members in each Section because of the way APA has registered Chapter members. 
 
Action: Motion to approve the February Treasurer’s Report: 1) A. Weinhagen. 2) C. Sawyer. 

Motion passes unanimously. 
 

B. Downtown Board Report 
 
C. Sawyer had no report.  There was no action taken by the Downtown Board in February.  

 

C. Professional Development Committee  

 
R. Venkataraman said the Committee is organizing a late-May or early-June hybrid conference.  
The workshop will likely be held in early-June on energy planning.  It will most likely be held in 

over a half-day in Woodstock, though White River Junction is also in the running.  VPA will 
partner with a number of organizations, including a solar project developer, C. Campany and 

others.  The Committee will likely need some help next month and “day of” set-up and logistics.  
The Committee will also need help getting word of the workshop out to partners and possible 
attendees. If VPA can get the venue for free, the organization may be able to pay for 

refreshments and present the workshop for no charge.  This is also dependent upon sponsorship 
too. 

 
D. Communications Committee  

 

S. Westa cleaned up VPA’s website to better organize resources for new members.  Now the 
website clearly displays resources that new members might be looking for.  S. Westa also 

removed references to all the compact discs that were previously on the website since no one 
uses CDs anymore. 
 

E. Nominating Committee 

 

S. Westa had no report. 
 
F. NNECAPA  

 
S. Wraight says 2022 NNECAPA Conference is focusing on keynote speakers and sessions that 

will be presented.  Much of the NNECAPA EC’s work over the past month was focused on 
training new EC members.  APA will have a hybrid in-person and remote training.  Work on the 
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NNECAPA Conference is on-going among the various subcommittees.  There were about 30 
proposals for conference sessions, which are currently being reviewed.  Mobile workshop 

options are also being considered.  S. Wraight said the process to organize the 2024 NNECAPA 
Conference in Vermont is about to get underway, and it’s getting close to the time when venue 

locations are to be considered.  Regarding the membership issue, APA has given NNECAPA two 
membership lists to date, and both of them had a number of errors.  There was improvement 
between the first and the second lists, however, and the organization hopes this will be resolved 

in the coming weeks. 
 

G. Legislative Committee 
 
S. Lotspeich was able to provide an update on legislative items.  The legislative intern has done a 

good job tracking bills.  The Committee will meet on Monday, and details on which bills are 
moving and which are dead will be in F. Ingulsrud’s weekly legislative update.  Many of the bills 

VPA is interested in have made cross-over, including bills that provide more funding for 
planning.  The cross-over deadline is today, so which bills will remain active will come into 
more clear focus after today’s deadline. 

 
H. Awards Committee 

 
C. Bryars gave the Awards Committee’s report.  There was a question about the timing of VPA’s 
awards process with the solicitation starting in January.  The process starts when it does to 

ensure that the ceremony happens before the Legislature adjourns each year.  The awards 
ceremony provides high-profile visibility for the organization, and funding for planning is 

dependent on the Legislature.  The other reason is that the awards process is scheduled for 
January because it’s an annual process and the further in time that the process gets from the end 
of the prior year, the harder it is for folks to recall eligible projects.  The NNECAPA awards 

criteria changed last year to add some additional criteria that will be likely be incorporated into 
VPA’s awards criteria to ensure consistency.  One of these criteria is equity. 

 
The EC then went into a closed session to discuss NHPA EC’s recommendations on VPA’s 
award winners and other awards nominees. 

 
Action: Motion to approve NHPA’s recommendations for Project of the Year and Citizen 

Planner of the Year: 1) C. Bryars. 2) D. Rugh. Motion passes unanimously. 
 
Action: Motion to approve NHPA’s recommendations for Plan of the Year: 1) S. Westa. 2) R. 

Venkataraman. Motion passes with 8 votes in favor and 1 abstention. 
 

Action: Motion to approve NHPA’s recommendations for Mark Blucher Professional Planner of 
the Year: 1) C. Bryars. 2) A. Weinhagen. Amendment was offered by A. Weinhagen to exclude 
honorable mention: 1) A. Weinhagen. 2) C. Sawyer. Amendment passes with 7 Ayes, 2 Nays.  

Motion as amended passes with 7 Ayes and 1 abstention. 
 

8. Other Business 
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None. 
 

9. Adjourn  

 

The meeting was adjourned at 12:14 p.m. The next meeting is the on Friday, April 8th at 10:00 
a.m. via Zoom 
 


