
 

 

Executive Committee Meeting Minutes 

Friday, September 9, 2022 
Conference Call 

 

Executive Committee members present: A. Weinhagen, C. Bryars, D. 
Rugh, M. Tuttle, S. Wraight, E. Vorwald, G. Brunswick, R. Venkataraman 

and S. Westa 

 
VPA Members: C. LaRose, M. Boulanger. 

 
Meeting began at 10:04 a.m. 

 
1. Agenda Modifications & Announcements 

 

None.  
 

2. Minutes of June 10, 2022, and July 8, 2022 Executive 

Committee Meeting 

 

Action: Motion to approve the minutes of June 10, 2022 Executive 
Committee meeting as amended: 1) D. Rugh; 2) C. Bryars. Motion passes 

unanimously. 
 
Action: Motion to approve the minutes of July 8, 2022 Executive 

Committee meeting: 1) A. Weinhagen; 2) E. Vorwald. Motion passes 
unanimously. 

 
3. Accessory On-Farm Business Stakeholder Participation 

 

Agency of Agriculture and the Natural Resources Board (NRB) asked for 
VPA to participate in study committee working on a report to the 

Legislature on whether Act 250 jurisdiction should apply to agricultural 
businesses, particularly accessory on-farm businesses. A. Weinhagen 
volunteered and will participate on VPA’s behalf in these stakeholder 

meetings.  B. Saxton previously participated in these meetings for VPA. 
Apparently, there’s a lot of disagreement among stakeholders on how and 

whether Act 250 should apply to AOFBs and other similar agricultural 
businesses.  G. Brunswick is also participating on behalf of VAPDA.  The 
Study Committee will also look at whether a de minimis exemption for 

sale of non-qualifying products should be considered for inclusion in the 
AOFB statute. 

 

2022 Officers 

Alex Weinhagen 
President 
802-777-3995 

aweinhagen@hinesburg.org 

 

Catherine (Cat) Bryars, AICP 
Vice President 
 
Steve Lotspeich, RLA 
Treasurer 
 
David W. Rugh, Esq. 
Secretary 

 
Meagan Tuttle, AICP 
Past President 
 
Sarah Wraight, AICP 
NNECAPA Conference 
Representative 
 
E. Vorwald, AICP 
NNECAPA Section 
Representative 
 
At-Large Members 

 
Greta Brunswick 
 
Chip Sawyer 
VT Downtown Board Rep. 
 
Ravi Venkataraman, AICP  
 
Sue Westa, AICP 
 

A section of the 
Northern New England Chapter  
American Planning Association 

nne.planning.org/sections/Vermont  

 

The Vermont Planners Association (VPA) is a non-profit advocacy and educational 
organization of planners and related professionals. We are dedicated to advancing 

community planning in Vermont at the local, regional, and state levels, to foster vibrant 

communities and a healthy environment. 

mailto:president@vermontplanners.org


 

2 

 
4. Legislative Priorities for 2023 – Review Draft 

 
Priorities for 2023 are Climate Action Planning, Housing, Funding for Planning, Revising and 

Updating Statewide Planning Goals and about four “Other Initiatives.”  A legislative position 
paper will be created by the Legislative Committee for each of the first four priorities.  The 
“Other Initiatives” will not have their own a position paper.  Also, there are three sub-categories 

under the Housing priority item – Wastewater, Zoning and Chapter 117 and Data Improvements 
– and each of those sub-categories could get their own position paper, depending on the 

Legislative Committee’s resources.  There’s also a pending review of the various designation 
programs, but that’s likely not going to be considered until July 2023 or later.   
 

Action: Motion to approve the Legislative Priorities for 2023: 1) C. Bryars; 2) C. Sawyer. Motion 
passes unanimously. 

 
5. Membership Numbers – Update 

 

Both APA and NNECAPA previously had trouble reporting membership numbers to VPA.  The 
latest figures from August indicated 140 VPA members, which is down substantially from 2020.  

In 2020 we thought there were roughly 200 VPA members.  The elimination of organizational 
memberships has led to some past members not renewing, but the sense is that the August 
membership date is still off by a few members.  One reason for the under-counting results from 

APA’s numbers because there are a number of VPA members who are not also APA members, 
and so they’re not shown on the membership list provided by APA.  A. Weinhagen plans to 

reach out to “missing members” to renew membership for 2023. C. Bryars, G. Brunswick, and C. 
Sawyer volunteered to assist in reaching out, and C. Bryars will also help A. Weinhagen with 
messaging. 

 
6. Committee Reports & Officer Round Table 

 
A. Treasurer’s Report for June, July and August 

 

S. Lotspeich could not attend the meeting but provided a Treasurer’s Report via email.  He has 
had trouble getting access to statements as a result of the People’s United Bank – M&T Bank 

merger.   In August VPA’s two CDs were finally consolidated into one, larger +/-$13,000 four-
month CD that will be up for renewal on or about December 8th. There were only two 
transactions on VPA’s checking account since the end of May, one being a $500 deposit for the 

Spring Workshop sponsorships, and the other being a $184 withdrawal to reimburse C. Bryars 
for food and drinks for the Spring Workshop. VPA has a healthy balance of resources.  

 
S. Lotspeich asked whether VPA should continue to have a credit card now that M&T Bank has 
issued a new card.  The new cards are in S. Lotspeich’s and M. Tuttle’s names, so at least one 

will need to be re-issued because M. Tuttle is no longer the President.  Generally, the credit cards 
have gotten little use because VPA pays for workshop expenses with checks or reimburses 

members by check.  Fraud is the big concern with continuing to have cards.  For now, S. 
Lotspeich has not activated either of the two new cards and proposes to cancel the credit card 
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account and cut the cards up.  The consensus among EC members was that it was helpful to have 
a credit card, and the organization just needs to make sure the cards have the correct names on 

them. 
 

B. Downtown Board Report 
 
C. Sawyer gave Downtown Board report.  Downtown Board scored 48 tax credit applications.  

This was the first time the Board reviewed applications from entities located within 
Neighborhood Development Areas.  There was a new funding in the amount of $4 million from 

the Legislature, and there was more funding than there were applications, which is somewhat 
unusual.  Also, there were a few applications that didn’t score highly, but none were necessarily 
“bad applications.”  If a project doesn’t move forward or isn’t completed in time, the Downtown 

Board can recapture the funding, which happens sometimes.  Also, the Town of Berlin met the 
conditions of its New Town Center approval, so its New Town Center is now effective as of June 

27, 2022. 
 

C. Professional Development Committee  

 
R. Venkataraman said that the Committee is focused on the upcoming NNECAPA Conference 

and APA Diversity Conference in the next few months.  R. Venkataraman plans to provide a 
listserv update on AICP credit availability for these conferences.  The Committee will soon 
begin thinking about a spring workshop, but that’s not until after the NNECAPA Conference.  

The EC also discussed the need for a VPA Annual Meeting coming up in November or 
December.  This matter will be discussed via email in preparation for the October EC meeting. 

 
D. Communications Committee  

 

S. Westa gave her report.  The Committee took the summer off, but some website updates are 
planned for September-October. 

 
E. Nominating Committee 

 

S. Westa gave the Committee’s report.  An email was distributed to current EC members, and 
most people were interested in continuing except S. Lotspeich, who is retiring.  R. Venkataraman 

will be stepping into the Treasurer position.  This creates an open at-large EC position.  Also, S. 
Wraight is now Conference Representative, so there’s also another open at-large EC position.  S. 
Westa and S. Hadd have discussed potential members, and EC members will also consider 

potential members.  It’s noted that we’re missing representatives from the north central and 
northeastern parts of Vermont, though it’s always been a bit of a challenge to recruit from those 

areas. 
 
F. NNECAPA  

 
E. Vorwald and S. Wraight gave NNECAPA report. 

 
1. July Coordination Gathering and Retreat Summary 
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E. Vorwald said the retreat focused on priorities and operational items.  This included a 

discussion of conference planning and NNECAPA’s budget.  There was also a section 
coordination meeting prior to the retreat.  Membership engagement and benefits was one of the 

principal topics of conversation.  Currently, NNECAPA’s budget is in decent shape and has 
improved from past months.  One issue is handling inflation, as well as recent cost increases with 
conference planning, including conference venues requiring expensive deposits and charging 

more for food.  NNECAPA is focusing on rebuilding its reserve fund, which currently sits at 
$5,000, and that’s actually a good thing because the reserve fund is no longer being used to pay 

for NNECAPA expenses.  One option may be for the sections to agree to accept a little less for 
the section payment in one year as a one-time infusion of cash to the Chapter because the 
Sections all have relatively healthy balances now that the reorganization and transition is 

complete and has been running smoothly for a year+. 
 

2. 2024 NNECAPA Conference Venue 
 
S. Wraight confirmed that NNECAPA EC agreed to host the 2024 conference at Stoweflake in 

Stowe.  The deposit is $15,000, paid in installments of $5,000.  Killington has a large venue, but 
it hasn’t hosted conferences of our size recently.  Also, there was a pretty significant error in 

Killington’s response to VPA’s RFP in that it was focused on 2023, not 2024.   
 

3. Constant Contact Training Info  

 
NNECAPA is going to hold a training since it uses this platform for conference registrations.  

Contact J. Levine if you’re interested in participating in the training.   
 

4. Google Drive Access 

 
S. Marchant was finally able to confirm NNECAPA’s non-profit status from the IRS.  Now, S. 

Marchant is setting up a Google Drive account for the non-profit, instead of the Dropbox.  All 
NNECAPA EC members will have access to the Google Drive, and now VPA EC members are 
invited to also sign-up for access.  Apparently to do this, VPA EC members need to have a gmail 

account, and possibly a new email address.  Some can use existing email addresses, but the 
accounts should be position-oriented, e.g. VPAPresident@gmail.com or 

VPASecretary@gmail.com.  It’s easy for officers to sign-up, but a little more difficult for at-
large EC members. D. Rugh volunteered to work with S. Marchant on getting EC emails set up 
and storing the information. 

 
G. Legislative Committee 

 
A. Weinhagen provided the Committee report.  There are volunteers to prepare position papers 
on each Legislative Priority (see Section 4, above).  A new issue is that the Committee now 

needs a chair because R. Mahoney has changed jobs, becoming the new Essex Junction City 
Manager, and can no longer lead the Committee.  A. Weinhagen can try and shepherd meetings 

until a chair volunteers.  D. Schibler’s name was mentioned, but he didn’t volunteer. 
 

mailto:VPAPresident@gmail.com
mailto:VPASecretary@gmail.com
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H. Awards Committee 

 

C. Bryars reported that the awards process has been dormant.  She has been working on the 
NNECAPA awards, and winners will be notified later today or tomorrow.  Awards will be 

presented at the NNECAPA Conference. 
 

7. Other Business 

 
None. 

 
8. Adjourn  

 

The meeting was adjourned at 11:06 a.m. The next meeting is the on Friday, October 14th, at 
10:00 a.m. via Zoom.  
 


